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PROPOSAL / SCOPING
       100 CLIENT CONTRACT 5 04APR05 08APR05 0

       110 DISCUSS SCOPE OF PROJECT 5 11APR05 15APR05 0

       120 PREPARE DOCUMENTS 5 18APR05 22APR05 0

       130 CLIENT ACCEPT PROPOSAL 5 25APR05 29APR05 0

       200 BEGIN SCHEMATIC ANALYSIS 5 02MAY05 06MAY05 0

       210 CHECK GOVERNMENT REGULATIONS &
ORDINANCES

5 09MAY05 13MAY05 0

       220 PARKING 5 16MAY05 20MAY05 0

       230 SETBACKS 5 16MAY05 20MAY05 0

       240 EASEMENTS 5 16MAY05 20MAY05 0

       250 LANDSCAPE 5 16MAY05 20MAY05 0

       260 BUILDING COVERAGE 5 16MAY05 20MAY05 0

       270 ZONING 5 16MAY05 20MAY05 0

       280 FREE ZONE 5 16MAY05 20MAY05 0

       290 HANDICAP REQUIREMENTS 5 16MAY05 20MAY05 0

       300 BUILDING TYPE 5 16MAY05 20MAY05 0

       310 SPRINKLER 5 16MAY05 20MAY05 0

       320 CCR REGULATIONS 5 16MAY05 20MAY05 0

       330 SITE VISIT / PHOTOS 5 16MAY05 20MAY05 0

       340 START JOB INFORMATION SHEET 5 16MAY05 20MAY05 0

SCHEMATIC DESIGN
       400 BEGIN SCHEMATIC DRAWINGS 0 23MAY05 0

       510 SCHEMATIC SITE PLAN 5 23MAY05 27MAY05 0

       520 SCHEMATIC FLOOR PLAN 5 23MAY05 27MAY05 0

       530 SCHEMATIC ELEVATIONS 5 23MAY05 27MAY05 0

       540 SCHEMATIC PERSPECTIVE 5 23MAY05 27MAY05 0

       550 COMPLETE SCHEMATIC DRAWINGS 5 30MAY05 03JUN05 0

       560 CLIENT MEETING AND APPROVAL 5 06JUN05 10JUN05 0

DESIGN DEVELOPMENT
       600 BEGIN DESIGN DEVELOPMENT 0 13JUN05 0

       700 DD: SITE PLAN 5 13JUN05 17JUN05 0

       710 DD: FLOOR PLAN 5 13JUN05 17JUN05 0

       720 DD: ELEVATIONS 5 13JUN05 17JUN05 0

       730 DD: PERSPECTIVES 5 13JUN05 17JUN05 0

       740 DD: SECTIONS 5 13JUN05 17JUN05 0

       750 DD: LANDSCAPE 5 13JUN05 17JUN05 0

       760 DD: DRAINAGE & GRADING 5 13JUN05 17JUN05 0
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DESIGN DEVELOPMENT
       770 DD: COLORBOARDS 5 13JUN05 17JUN05 0

       780 DD: SIGNING PROGRAM 5 13JUN05 17JUN05 0

       790 DD: COLOR RENDERING 5 13JUN05 17JUN05 0

       800 DD: COMPLETE APPLICATION 5 13JUN05 17JUN05 0

       810 DD: EIR 5 13JUN05 17JUN05 0

       820 DD: FINAL CODE CHECK 5 13JUN05 17JUN05 0

       830 DD: OWNER SIGN APPLICATION 5 13JUN05 17JUN05 0

       840 DD: APPLICATION FEE 5 13JUN05 17JUN05 0

       850 DD: ORDER TOPO, BNDRY & UTIL PLAN 5 13JUN05 17JUN05 0

       860 DD: ORDER SOILS REPORT 5 13JUN05 17JUN05 0

       900 DD: DRAWINGS COMPLETE 0 17JUN05 0

ARB / PLANNING APPROVALS
       910 SUBMIT ARB 5 20JUN05 24JUN05 0

       920 SUBMIT CITY PLANNING 5 20JUN05 24JUN05 0

       930 PREPARE COST ESTIMATE 5 20JUN05 24JUN05 0

       940 ARB APPROVAL 5 27JUN05 01JUL05 0

       950 CITY PLANNING APPROVAL 5 27JUN05 01JUL05 0

       960 CLIENT REVIEW AND APPROVAL 5 27JUN05 01JUL05 0

CONSULTANT SELECTION
      1000 BEGIN WORKING DRAWING PHASE 0 04JUL05 0

      1010 OBTAIN CONSULTANT PROPOSALS 5 04JUL05 08JUL05 0

      1020 STRUCTURAL CONSULTANT 5 11JUL05 15JUL05 0

      1030 CIVIL CONSULTANT 5 11JUL05 15JUL05 0

      1040 MECHANICAL CONSULTANT 5 11JUL05 15JUL05 0

      1050 ELECTRICAL CONSULTANT 5 11JUL05 15JUL05 0

      1060 LANDSCAPE CONSULTANT 5 11JUL05 15JUL05 0

      1070 ENERGY CONSULTANT 5 11JUL05 15JUL05 0

      1080 INTERIOR CONSULTANT 5 11JUL05 15JUL05 0

      1090 KITCHEN CONSULTANT 5 11JUL05 15JUL05 0

      1100 SELECT / APPROVE CONSULTANTS 5 18JUL05 22JUL05 0

      1110 CONSULTANT SELECTION COMPLETE 0 22JUL05 0

WORKING DRAWINGS
      1200 BEGIN WORKING DRAWINGS 0 25JUL05 0

      1210 WORKING DRAWINGS PERSPECTIVE 5 25JUL05 29JUL05 5

      1220 WORKING DRAWINGS COVER SHEET 5 25JUL05 29JUL05 5

      1230 WORKING DRAWINGS SITE PLAN 5 25JUL05 29JUL05 5

      1240 WORKING DRAWINGS SITE PLAN 5 25JUL05 29JUL05 5
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WORKING DRAWINGS
      1250 WORKING DRAWINGS FLOOR PLAN 5 25JUL05 29JUL05 5

      1260 WORKING DRAWINGS SECTIONS 5 25JUL05 29JUL05 5

      1270 WORKING DRAWINGS ROOF  PLAN / SCREEN 5 25JUL05 29JUL05 5

      1280 WORKING DRAWINGS REFLECT CEILING PLAN 5 25JUL05 29JUL05 5

      1290 WORKING DRAWINGS FINISH SCHEDULE 5 25JUL05 29JUL05 5

      1300 WORKING DRAWINGS DETAILS 5 25JUL05 29JUL05 5

      1310 WORKING DRAWINGS LANDSCAPE PLAN 5 25JUL05 29JUL05 5

      1320 WORKING DRAWINGS CIVIL 5 25JUL05 29JUL05 5

      1330 WORKING DRAWINGS ELECTRICAL 5 25JUL05 29JUL05 5

      1340 WORKING DRAWINGS PLUMBING 5 25JUL05 29JUL05 5

      1350 WORKING DRAWINGS ORDER SOILS REPORT 5 25JUL05 29JUL05 0

      1360 WORKING DRAWINGS ORDER TOPO, BNDRY & UTIL
PLAN

5 25JUL05 29JUL05 0

      1370 WORKING DRAWINGS COMPLETE SPECIFICATION
INFO

5 25JUL05 29JUL05 5

      1380 WORKING DRAWINGS HABITEC SIGN INSTALL 5 25JUL05 29JUL05 5

      1390 WORKING DRAWINGS CONTINUE JOB INFO SHEET 5 25JUL05 29JUL05 70

      1400 WORKING DRAWINGS SPEC COORDINATION
MEETING

5 25JUL05 29JUL05 0

      1410 WORKING DRAWINGS FINAL COLOR APPROVAL 5 25JUL05 29JUL05 0

      1420 WORKING DRAWINGS COORDINATION UTILITY
PLAN

5 25JUL05 29JUL05 0

      1500 COMPLETE SOILS REPORT 5 01AUG05 05AUG05 0

      1510 COMPLETE TOPO, BOUNDRY & UTILITY REPORT 5 01AUG05 05AUG05 0

      1520 COMPLETE JOB INFORMATION SHEET 5 01AUG05 05AUG05 70

      1530 COMPLETE COORDINATION MEETING 5 01AUG05 05AUG05 0

      1540 COMPLETE COLOR APPROVAL 5 01AUG05 05AUG05 0

      1550 COMPLETE COORDINATION OF UTILITY PLAN 5 01AUG05 05AUG05 0

      1600 COORDINATE CONSULTANTS 5 08AUG05 12AUG05 0

      1610 STRUCTURAL CONSULTANT 5 15AUG05 19AUG05 0

      1620 CIVIL CONSULTANT 5 15AUG05 19AUG05 0

      1630 MECHANICAL CONSULTANT 5 15AUG05 19AUG05 0

      1640 ELECTRICAL CONSULTANT 5 15AUG05 19AUG05 0

      1650 LANDSCAPE CONSULTANT 5 15AUG05 19AUG05 0

      1660 ENERGY CONSULTANT 5 15AUG05 19AUG05 0

      1670 INTERIOR CONSULTANT 5 15AUG05 19AUG05 0

      1680 KITCHEN CONSULTANT 5 15AUG05 19AUG05 0

      1690 FINISH WORKING DRAWINGS 0 19AUG05 0

PLAN CHECK / BIDDING / PERMITS
      1800 BEGIN PLAN CHECK AND SPECIFICATIONS 0 22AUG05 0
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PLAN CHECK / BIDDING / PERMITS
      1810 PLAN CHECK 5 22AUG05 26AUG05 0

      1820 MASTER SET AND PRINT 5 22AUG05 26AUG05 0

      1830 DRAWING CORRECTIONS AND REVISIONS 5 29AUG05 02SEP05 0

      1840 UPDATE SPECIFICATIONS AND TYPE 5 29AUG05 02SEP05 0

      1850 PRINT BID SET 5 05SEP05 09SEP05 0

      1860 PRINT BID SET 5 05SEP05 09SEP05 0

      1900 COMPLETE WORKING DRAWINGS &
SPECIFICATIONS

5 12SEP05 16SEP05 0

      1910 CONTACT BIDDERS & SET BID DATE 5 19SEP05 23SEP05 0

      1920 SUBMIT TO CLIENT FOR APPROVAL 5 19SEP05 23SEP05 0

      1930 SUBMIT TO CITY / BUILDING PERMIT / PLAN CHECK 5 19SEP05 23SEP05 0

      1940 PRINT BID SETS 5 26SEP05 30SEP05 0

      1950 CLIENT APPROVAL 5 26SEP05 30SEP05 0

      2000 BEGIN CONSTRUCTION PHASE 5 03OCT05 07OCT05 0

      2010 COORDINATE CONTRACTS AND ADDENDUMS 5 10OCT05 14OCT05 0

      2020 CONTRACTOR BIDS RECEIVED 5 17OCT05 21OCT05 0

      2030 AWARD CONTRACT 5 24OCT05 28OCT05 0

      2100 DRAWINGS SIGNED 5 26SEP05 30SEP05 0

      2110 SPECIFICATIONS SIGNED 5 26SEP05 30SEP05 0

      2120 SOILS REPORT 5 26SEP05 30SEP05 0

      2130 CALCULATIONS 5 26SEP05 30SEP05 0

      2140 PLAN CHECK FEE TO CLIENT 5 26SEP05 30SEP05 0

      2150 CITY PLAN CHECK AND CORRECTIONS 5 03OCT05 07OCT05 0

      2160 RESUBMIT TO CITY 5 10OCT05 14OCT05 0

      2170 CITY BUILDING PERMIT APPROVAL 5 17OCT05 21OCT05 0

      2180 PICK-UP BUILDING PERMIT 5 24OCT05 28OCT05 0

      2190 JOB SUPERINTENDENT MEETING 5 31OCT05 04NOV05 0

      2200 COMPLETE JOB INFORMATION SHEET 5 07NOV05 11NOV05 0

      2300 PROJECT CONSTRUCTION START 0 14NOV05 0
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