Activity Activity Orig Rem START FINISH Free Total Predecessors Successors 2015
ID Description Dur Dur Float Float FEB ‘ MAR ‘ APR MAY ‘ JUL AUG
BLDG A BLDG A 1 R
BEGIN PROJECT / MOBILIZATION BEGIN PRPJECT / MOBILIZATION o
2000  |FINAL PLAN CHECK / ISSUE PERMIT 10 | 10 | 02MAR15 13MAR15 103 103 INAL PLAN CHECK/ ISSUE PERMI'F A
2500 |COST: GENERAL CONDITIONS / FEE AMOUNT 108 | 108 | 02MAR15 31JUL15 5 5 OST: GENERAL CONDITIDNS‘( FEEAMOUNT . | | ' ' |
SUBMITTALS / PROCUREMENT SUBMITTALS / PROCUREMENT: 1 o
3000 |AWARD MEP CONTRACTS 5 | 5 | 02MAR15 06MAR15 0 0 3010, 5450*, WARD MEP comnAcrs R S R S S .
5600%, 5650*, | |- A A A
3010 |AWARD T.I. SUBCONTRACTS 0 | o | 20mMAR15* 0 18 |3000 3200*, 3350", WARD Tl SUBCpNTRACT$ o
3650*, 3850*, I N | | | | | | | |
3200  |SUB: 06200 FINISH CARPENTRY 10 | 10 | 20MAR15 02APR15 0 44 3010 3250* \SUB: oézoo FINISH CARPENLI'RY l A
I | | | | | | | |
| o | | | | |
3250 |APP: 06200 FINISH CARPENTRY 5 | 5 03APR15 09APR15 0 44 [3200 3300* ~ \APP: 06200 |=|N|3H CARpENTRy A
3300 |F/D: 06200 FINISH CARPENTRY 20 | 20 | 10APR15 07MAY15 44 44  |3250* 12160 ! | |'\F/D: 06200 FINISH CARPEN1TRY I
I o JT- - J0--"-"--"-"rCT-"-"rTr--" - - - - - - - - - -= |
3350  |SUB: 07210 INSULATION 8 | 8 | 20MAR15 | 31MAR15 0 18 |3010* 3400 \SUB: 07210 Msum_mon R R T R |
— |
3400  |APP: 07210 INSULATION 5 | 5 01APR15 07APR15 0 18  |3350* 3450 '\APP: 07210 INSULATION‘ Lo ;
I ::I I I I I I I I |
3450  |F/D: 07210 INSULATION 5 | 5 08APR15 14APR15 18 18 |3400* 10600 L !F/D. 07210 INSULATION A |
| | :| g | | | | | !
I I I ‘ I I I I |
3650 |SUB: 08100 DOORS & FRAMES 5 | 5 | 20MAR15 26MAR15 0 48  |3010* 3700* \SUB: 08100 DOORS & FRAMES A |
:I I I ; I I I I I
I I I I I ‘ I I I I |
3700 |APP: 08100 DOORS & FRAMES 5 | 5 | 27MAR15 02APR15 0 48  [3650* 3750+, 3800* \APP: 08100 DOORS & FRAMES A ;
1 \ | | | | | | | | |
3750  |F/D: 08100 DOORS 20 | 20 | O03APR15 30APR15 49 52 |3700* 12000  \FD:08100DOORS = | |
I },4777‘777\777L77L77L 777777777
I [i [i [i I ‘ I I I I
3800 |F/D: 08100 FRAMES 10 | 10 | 03APR15 16APR15 35 48  [3700* 11050 ; F/D: 08100 FRAMES =~ | |
&3}‘
3850  |SUB: 08211 FLUSH WOOD DOORS 8 | 8 | 20MAR15 | 31MAR15 0 49  [3010* 3900 \suB: o$211 FLUSH WOOD nooa*s A
| | \ | | | \ | | | |
| | | | |
3900 |APP: 08211 FLUSH WOOD DOORS 5 | 5 01APR15 07APR15 0 49  [3850* 3950+ | \APP: 03211 FLUSH wwoon DOORS o
| :vil | | | | \ | | |
3950  |F/D: 08211 FLUSH WOOD DOORS 20 | 20 | 08APR15 05MAY15 46 49  |3010, 3900* 12000 Lo ‘F/D 08211 FLUSH WOOQ Do¢ns Lo
I 77777777\777\777’7 77777777
4000 |SUB: 08700 FINISH HARDWARE 8 | 8 | 20MAR15 31MAR15 0 49 [3010* 4050* \SuB: oé7oo FINISH HARDWARE R R i
— N
I | | | | | | | |
4050 |APP: 08700 FINISH HARDWARE 5 | 5 01APR15 07APR15 0 49  |4000* 4100* ; \aPP: os7oo FINISH ‘HARDWARE o
| :::I | | | | |
4100 |F/D: 08700 FINISH HARDWARE 20 | 20 | 08APR15 05MAY15 46 49  |4050* 12000 L ‘F/D os7do FINISH HARDWARE o
| 7#774777\777\777F 77777777
| | | | | |
4150  |SUB: 08800 GLASS / GLAZING 8 | 8 | 20MAR15 31MAR15 0 46 |3010* 4200* \SUB: 08800 gLAqs / GI:.AZING ! i AR
:vj | | | | | | | | | |
4200 |APP: 08800 GLASS / GLAZING 5 | 5 01APR15 07APR15 0 46 |4150* 4250* ; ‘API“-": oagoo GLAss;/ GLAzmq o
| | | | | |
4250  |F/D: 08800 GLASS / GLAZING 20 | 20 | 08APR15 05MAY15 46 46 |4200 12050 L ‘F/D: 08800 GLASS / GLAZING o L
I 7+774777\777\ 77777777777
| | I I I I | | | | |
4300 |SUB: 09300 STONE TOPS 5 | 5 | 20MAR15 26MAR15 0 37  [3010* 4350* \SUB: 09300 STONETOPS =+ | |
—
| | | | | | | | | | |
4350  |APP: 09300 STONE TOPS 5 | 5 | 27MAR15 | 02APR15 0 37  |4300* 4400 APP: oésoo STONE ToPs A
1 | | | i | | | |
| | | | |
4400  |F/D: 09300 STONE TOPS 20 | 20 | 03APR15 30APR15 28 37 [4350* 11250 | F/D: 09300 STONE Tops | R
| T T T T 777V777\777r77?77v1
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Activity Activity Orig Rem START FINISH Free Total Predecessors Successors 2015
ID Description Dur Dur Float Float FEB | MAR [ APR [ MAY [ JUN JUL
SUBMITTALS / PROCUREMENT susmITTALS /P RocuRFMENTi L i o i | :

4450  |SUB: 09512 ACOUSTIC TILE CEILINGS 5 | 5 20MAR15 26MAR15 (] 48  |3010* 4500* \SUB: 09512 ACOUSTIC TILECEILINGS| | | l
I I I I I I | I I I | i |
I I I I I I | I I I | | I

4500 |APP: 09512 ACOUSTIC TILE CEILINGS 5 | 5 27MAR15 02APR15 0 48  |4450* 4550* APP: 09512 ACOUSTIC TILE CEILINGS = | |

:::I I I I I I | I I I | i |

4550  |F/D: 09512 ACOUSTIC TILE CEILINGS 5 | 5 03APR15 09APR15 48 48  |4500* 11800 . \F/D: 09512 ACOUSTIC TILE CEILINGS . = | | |
I '*‘r***\***\***\***t**f**ﬂ***\***\*r**j |
I I I I I I I I I |

4600  |SUB: 09650 RESILIENT FLOORING 8 | 8 20MAR15 31MAR15 0 54  |3010* 4650* \SUB: 09650 RESILIENT FLOORING i I b i

|:;| [ [ | | | | | | | |
I I I I I | I I I | | | I

4650  |APP: 09650 RESILIENT FLOORING 5 5 01APR15 07APR15 (] 54 |4600* 4700* 1 YAPP: 09650 RESILIENT FLOORING | | P ! !

I il I I I I | I I I | | | I

4700 | F/D: 09650 RESILIENT FLOORING 10 | 10 | 08APR15 | 21APR15 54 54 |4650 11950  \F/D: 09650 RESILIENT FLOORING = | | | 1
I ) B e e SR T
I I I I I I | I I I | | | I

4750  |SUB: 09680 CARPETING 8 | 8 20MAR15 31MAR15 (] 49  |3010* 4800* \suB: o%eso CARPETING = ' l |

|
I I I I I | I I I | | | | I

4800 |APP: 09680 CARPETING 5 | 5 01APR15 07APR15 0 49  |4750* 4850* \APP: 09680 CARPETING | , | | | | b
[ I I I I | I I I [ | Lo

4850  |F/D: 09680 CARPETING 10 | 10 | O08APR15 | 21APRI15 49 49  |4800* 11900  YF/D: 09680 CARPETING i T IL Co L
| | S | - L __L__ N |
I I :’7 I I | I I I | | | : : |

4900 |SUB: 09900 PAINTING 5 | 5 20MAR15 26MAR15 0 37 [3010* 4950* \SUB: 09900 PAINTING =~ | | | | | o

[ | | | | | | | | | | [ | | | |

4950  |APP: 09900 PAINTING 5 | 5 | 27MAR15 | O02APR15 0 37 |4900* 5000* VAPP: 09900 PAINTING = | || | o

I I I I I | I I I | | | | | I
I I I I I I | I I I | | | I

5000 |F/D: 09900 PAINTING 3 | 3 03APR15 07APR15 37 37 [4950* 10900 ; {F/D: 09900 PAINTING | | | l l |
| B e ([ | : : |

5050 |SUB: 10520 FIRE EXTINGUISHER CABINETS 8 | 8 20MAR15 31MAR15 (] 57  |3010* 5100* \SUB: 10520 FIRE EXTINGUISHER CABINETS = | | | ! | o

| | | | | | | | | i | b
| | | | | | i | | | !

5100 |APP: 10520 FIRE EXTINGUISHER CABINETS 5 | 5 01APR15 07APR15 0 57  |5050* 5150* 1'APP: 10520 FIRE EXTINGUISHER CABINETS | i Co ! Lo
I I I I I I I i | | |
| T | | | | | | | | ([ | ! | |

5150  |F/D: 10520 FIRE EXTINGUISHER CABINETS 10 | 10 | O08APR15 21APR15 44 57  |5100* 15800 Lo !F/DLE 105%0 FIRE EXTINGUISHER CABINETS | | ! l !
| | ’T"T”’\’”\”’\’”T’”Tﬂ”’f’"\ ! | |
| | | | | | | | | !

5200 |SUB: BLINDS 8 | 8 | 20MAR15 | 31MARI15 0 59 |3010* 5250* \SUB:BLINDS

1 I I I I I I I } } I I : ‘ Lo
I I I I I I | I I i | |

5250  |APP: BLINDS 5 | 5 01APR15 07APR15 (] 59  |5200* 5300* ‘Wpp:BLNDS T l l |
| ::I | | | | | | | | ([ | | : : |

5300 |F/D: BLINDS 10 | 10 | 08APR15 21APR15 59 59 |5250* 12180 ~ ¥®piBUNDS < | o ! L
| | 77’777777\777\7777’77F**T*\***\**‘(******T*r‘\
| | | | | | | | | | !

5350 |SUB: TOILET ACCESSORIES 8 | 8 20MAR15 31MAR15 (] 52 |3010* 5400* \SUB: TOILET ACCESSORIES i Lo i Co L Lo

] | | | | | | | | | | (I
T | | | | | | | | | ([ | ! ! | [

5400 |APP: TOILET ACCESSORIES 5 | 5 01APR15 07APR15 0 52  |5350* 5420* \APP: TOILETACCESSORIES | | | | | ' | | l o
| :tl | | | | | | | | P | ! ‘ oo
| | | | | | | | | | !

5420  |F/D: TOILET ACCESSORIES 15 | 15 | 08APR15 28APR15 39 52 |5400* 15800 i YF/D: TOILET ACCESSORIES | i e ; Lo
N sy E S A S H R b
| | | | | | | | | | [ | ! [

5450 |SUB: PLUMBING FIXTURES 8 | 8 09MAR15 18MAR15 0 63 |3000* 5500* \SUB: PLUMBING FIXTURES | | 11 | l N
| | | | | | | | | | [ | : : [

5500 |APP: PLUMBING FIXTURES 5 | 5 19MAR15 25MAR15 0 63 |5450* 5550* \APP: PLUMBING FIXTURES | | | | | | | : Lo
| | | | | | | | | | [ | | [
| | | | | | | | | !

5550  |F/D: PLUMBING FIXTURES 10 | 10 | 26MAR15 08APR15 49 63 [5500* 15300 \E/D: PLUMBING FIXTURES =~ | o }L b ; Lo

B s e e H T | (]
T T | | | | | | | | [ ! | [
5600 |DESIGN / FAB: MECH DUCTWORK 15 | 15 | 09MAR15 27MAR15 13 13 |3000* 9100 \DESIGN/ FAB: MECHDUCTWORK = | | | I l o
[ F---r--T7a | | | | | | [ ! Lo
| (- | | | | ! ‘

5650 |ORDER/DELIVER: MECH VVT BOXES 10 | 10 | 09MAR15 | 20MAR15 20 25 |3000* 9300 \ORDER/DELIVER: MECHVVTBOXES | | || b

:|,,,+,,+7747\77‘ | | | | | (. | | [
| | [ | | | | | | i [

5700 |SUB: HVAC GRILLES AND DIFFUSERS 10 | 10 | O09MAR15 20MAR15 (] 46  |3000* 5750* SUB: HVAC GRILLES AND DIFFUSERS | | Lo | 1 .
| | [ i | | | | | | [ : : [

5750  |APP: HVAC GRILLES AND DIFFUSERS 5 | 5 | 23MAR15 27MAR15 0 46 |5700* 5800* APP: HVAC GRILLES AND DIFFUSERS | | | | : Lo

| [ | | | | | | [ o
| (B | | | | | | | !

5800 |F/D: HVAC GRILLES AND DIFFUSERS 5 | 5 30MAR15 03APR15 43 46 |5750* 11600 F/D: HVAC GRILLES AND DIFFUSERS | i l ! L
I S R B T ] e C R - | | | (I
I | [ i | | | | | | [ | [

5850 |SUB: ELECT FIXTURES 5 | 5 09MAR15 13MAR15 0 38 |3000* 5900* \SUB: ELECTFIXTURES | | | | | = | l L l o
| | [ i | | | | | | : [ : | [

| ! | | | | |

5900  |APP: ELECT FIXTURES 5 | 5 | 16MAR15 | 20MAR15 0 38 |5850" 5950* APP:ELECTFIXTURES | | || A

'* | | [ | | | | | | | [ | | [
| | [ | | i | | | i |

5950  |F/D: ELECT FIXTURES 15 | 15 | 23MAR15 10APR15 38 38 |5900* 11550 \F/D: ELECT FIXTU B | } l ! i | l i !

e — e it S B A | |
| | | : : | | | [
6000 |SUB: ELECT LIGHTING CONTROL 5 | 5 09MAR15 13MAR15 ] 38  |3000* 6050* \SUB: ELECT LIGHTING c¢NTR$>L o ! bl
Y o Y YYYY Y Y VY OVYY
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Activity Activity Orig Rem START FINISH Free Total Predecessors Successors 2015
ID Description Dur Dur Float Float [ MAR [ APR [ MAY [ JUN JUL AUG
SUBMITTALS / PROCUREMENT suBMITTALS /PROCUREMENT | | | | ‘0o Lo
6050 | APP: ELECT LIGHTING CONTROL 5 | 5 | 16MAR15 | 20MARi15 0 38 |6000* 6100* APP: ELECTLIGHTING CONTROL | | | 1
—H ! ! [ ! ! | ! ! [ | | | [
| | | | | | | | | | |

6100 |F/D: ELECT LIGHTING CONTROL 15 | 15 | 23MAR15 | 10APR15 38 38 |6050* 11550 F/D: ELECT |_|GHT:|N9 CoNTROL | | | | | i i i i i i i
B i At e e e il N I R S R R RO

6300 |SUB: FIRE SPRINKLER DESIGN/BUILD 10 | 10 | 09MAR15 | 20MAR15 0 50  |3000* 6350* \SUB: FIRE SPRiNKLER DESlGN/BUILD R S b

| | | | | | | | | | | | | | | [

6350 | APP: FIRE SPRINKLER DESIGN/BUILD 10 | 10 | 23MAR15 | O03APR15 50 50 |6300* 11700 \APP: FIRE spmNKLER DESIGNBUILD | || . | T T T

s m A T R Ay e et it el At At At N S B B
BEGIN PROJECT / MOBILIZE BEGINPRPJECT/MOBILIZE | | | | o0

8000 |BEGIN PROJECT 0 0 02MAR15 (] 0 8100* EGI‘N PROJECT | = | | | | b N N b
I I L | | i | | i I | | N

8100 | MOBILIZE / TEMPORARY FACILITIES 5 | 5 | 02MAR15 | 06MAR15 0 0 [8o00* 8200 OBILIZE / TEMPORARY FACILITIES | | [ 11 '\ 0 0
I I [ | | i | | i [ L | | [
I I [ | | i | | i [ | | | [

1ST FL: TRENCHES / SLAB POUR BACK 1STFL: THENCHES /SLABPOURBACK ' | | 1 1 b

8200  |1st: WALL LAYOUT 2 | 2 | 09MAR15 | 10MARI15 0 0 [3000%, 8100 8250* 1st: WALLLAYOUT | ' | | b

[ ] | | [ I I | I I | [ : | | | o
8250 |PENDING ARCHITECT DIMENSIONS (FURNITURE LAYOUT) 7 | 7 | 11MAR15 | 19MAR15 0 0 |8200* 8500+, 8700 \PENDING ARdHlTE‘CT DIMENSIONS (FURNITURELAYOUT) | | | | '| | | | ||
I | [ | | i | | i [ L | | [

I | | | | ! | |
8500  |1st: LAYOUT FLOOR BOXES (ELECT) 1 | 1 | 20MAR15 | 20MAR15 0 0 |8250* 8510* Vist: LAYOUT‘FLOOR BOXES (ELECT) I o
| | | | | | | | [
| | \ | | \ I I | (. | | | [

8510  |1st: SAWCUT / EXCAVATE TRENCHES (ELECT) 3 3 23MAR15 25MAR15 0 0 8500 8520* 1st: SAWClUT/EXCAVATElTRENCHES (ELECT) | | | | | Lo Lo
I I L | | i | | i I | | N

8520  |1st: LAY PIPE (ELECT) 5 | 5 | 26MAR15 | 01APR15 0 0 |8510* 8530* Vist: |_Aylp|p5‘ (|L:|_E‘CT) l A T T R T A R R R B

| | | | | | | | | | | | [
] \ I I | | i [ | | | [

8530  |1st: INSPECT (COURTESY INSPECTION ?) (ELECT) 1 | 1 | 02APR15 | 02APR15 0 0 |8520* 8540* ;!154 INSPECT‘(COURTESY IN§PEQT|0N‘ 2)(ELECT) | 11 1
| 0 I I ! | | i I | | o

8540  |1st: BFILL & COMPACT (ELECT) 2 | 2 | 03APR15 06APR15 0 0 |8530* 8550, 8560* | {1s‘t BFILL&COMPACT (ELECT)\ o Lo
! H \ \ ! : i i 1 ol | | [

8550  |1st: DRILL/DOWEL & REBAR FOR SLAB (ELECT) 3 | 3 | 07APR15 | 09APR15 0 0 |8540* 8570* I Vst DRILI‘./DOWEL&REBAR FOR SLAB dEL‘Ec:T) N
| \- I | ‘\ | | | [
| | \ | | \ | | [ | | | o

8560 |1st: SET ELECT BOXES (EMBEDDED) 2 2 07APR15 08APR15 1 1 8540* 8570 | hst SETE.LECT BOXES(EMBEDDED) Lo H Lo b
| | \ I [ I | | o
| | I !

8570  |1st: INSPECT REBAR (COURTESY INSPECTION ?) 1 1 10APR15 10APR15 0 0 |8550*, 8560 8780* L VWist: |NspEcT REBAR (COURTESY INSPECTION?) | | | Lo
| | i I | i i L | | [
| | | | | | | | | | | | | | [

8700  |1st: LAYOUT FLOOR PLUMBING 1 | 1 | 20MAR15 | 20MAR15 0 6 |8250* 8710* Vist: LAYOUTFLOIR PITUMBING T

Lo | | i | | i I | | N

8710  |1st: SAWCUT / EXCAVATE TRENCHES (PLUMB) 2 | 2 | 23MAR15 | 24MAR15 0 6 |8700* 8720 1st: SAWCUT / ‘XCAVATE‘TRENCHE‘S (PLUMB) | ||| '

O | | [ | | i | | i [ L | | o

8720  |1st: LAY PIPE (PLUMB) 2 | 2 | 25MAR15 | 26MARI15 0 6 |8710* 8730* Vist: LAY PIPE ‘(PLUI:VIB) b i b i i IR
0o ] ] | | I I | L | | [

I I [ | | i | | i [ | | | [

8730  |1st: INSPECT (COURTESY INSPECTION ?) (PLUMB) 1 | 1 | 27MARI5 | 27MAR15 0 6 |8720* 8740 Vist: INSPECT (copRTESYINSPE¢TION APLUMB)| | | 1L

| | | | | | : | | | | [

8740  |1st: BFILL & COMPACT (PLUMB) 1 | 1 | 30MARI5 | 30MAR15 0 6 |8730* 8750* 1st: BFILLi& COMPACT(PLUMB) S N A R R N

| | | | | | | | | | | [
| | | | \ I I | (. | | | [

8750  |1st: DRILL/DOWEL & REBAR FOR SLAB (PLUMB) 2 | 2 | 31MAR15 | O01APR15 0 6 |8740* 8770 ‘1st: pRILtDOWEL&REBAR FORSLAB(PLUMB) | ' (! | 1 1 1
| | Lo I I i | | i I | | o

8770  |1st: INSPECT REBAR (COURTESY INSPECTION ?) 1 1 02APR15 02APR15 6 6 |8750% 8780 ] t‘ ﬁECT‘ REBAR (COURTESYINSPECTION?) | '| | | Vo
- | | | \ | | [ | | | [
| | | | | | !

8780 | 1st: POUR BACK SLAB (PLUMB & ELECT) 1 | 1 | 13APR15 | 13APR15 0 0 |8570%, 8770 9000%, 100107, L uSt ppua BACKSLAB (pLUMB&EQECT): ol

10050* L N N R S A S b
|
1ST FLOOR 1ST FLOOR S ] T S A A T S U T I S S B

9000 |1st: HYAC HANGERS 5 | 5 | 14APR15 20APR15 0 o |s780* 9100* ! | Mst:HVAGHANGERS = = | || ' 0 ! b
| I I | | i | | i [ | | N
| | i | | | | | | !

9100  |1st: RO-IN HVAC LARGE DUCT 5 | 5 | 16APRi15 22APR15 0 0  |5600, 9000* 9200+, 9300%, ' |Mst:ROAINHVACLARGEDUCT | | | | '\ |\ 1 1 ||

10350 . q T T O B S R T R

9200  |1st: RO-IN HVAC BRANCH DUCT 5 | 5 | 21APR15 | 27APR15 7 7 |9100* 10500 o : ROINHVAC BRANCHDUCT | | ' (! | 1 1 1
| | | T | | | | (I :\ | | | (I

9300 |1st: SET VAV BOXES 5 | 5 | 20APR15 | 24APR15 0 5 |5650,9100% 9400* | wstser VAVBOXES | [ 1000
| | | l:l | \ | | i [ o | | [
| | | | | | |

9400  |1st: RO-IN MECH PIPING 5 | 5 | 23APR15 | 29APR15 5 5  |9300* 10500 o Wt RO—|N MECH PIPING | | | TR T R
| | | | | | | | | [
I I I | W \ | | i [ | | N

|

10010  |1st: RO-IN OVERHEAD ELECT 5 5 14APR15 20APR15 0 3 8780* 10150*, 10200*, L Nist ho-m OVERHEAD ELECT‘ ol | Lo b

10250, 10350 I R T R

10050  |1st: RO-IN OVERHEAD PLUMB 3 | 3 | 14APR15 | 16APR15 3 30 |8780* 10250 | Vist: RO-IN OVERHEAD PLUMB\ BRI
I I I |
0 WYY L YYYY WY Y Y YVYY
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Activity Activity Orig Rem START FINISH Free Total Predecessors Successors 2015
ID Description Dur Dur Float Float FEB | MAR APR [ MAY [ JUN JUL AUG
1ST FLOOR 1ST FLOOf R
10150  |1st: OVERHEAD DATA & TELE ROUGH-IN 3 | 3 | 17APR15 21APR15 0 27 |10010* 10250* L Vst ‘OVERHEAD DATA& TELE ROUGH-N || | | b
N | N S S U N SO N SO S Lo
10200 1st: OVERHEAD FIRE ALARM ROUGH-IN 2 2 17APR15 20APR15 1 28 10010* 10250 ! ! ! \ist: ‘ovERHE_AP F‘lRE ALARM ROVJG"‘""NJ H : : Lo
| | | | [ ! ! | T [ | | [
10250 | 1st: CEILING WIRES & TRAPEZES 2 | 2 22APR15 23APR15 27 27 10010, 10050, 11500 .| Vist:CEILING WIRES & TRAPEZES | | || | | b
10150*, 10200 I I I ‘;F***ﬂ*\**\***‘***f**‘rm o | | [
I I I I I I I I I I [ |
10350 |1st: FRAME WALLS & SOFFITS 10 | 10 | 23APR15 06MAY15 0 0 |9100%, 10010 10380*, 10400°, ' i Vist: FRAME VYALLS&SOFFI'I;’Sl | o b
10450*, 10460* ! ! ! ! | ] [ | I | | [
’ ’ | | | | [ ! ! [ [ | | [
10380  |1st: STRUCT FRAMING FOR OPERABLE WALLS 4 | a4 05MAY15 08MAY15 1 1 |10350* 10700 Looron ;‘ 1{1st: STRUCT FRAMING FOR OPERABLE WALLS' ! |
| | | | ! ‘Bﬂ ! ! | ; ; | ; ; ; ; ; | [
10400 |1st: ELECT WALL / SOFFIT RO-IN 8 | 8 | 28APRI5 07MAY15 0 0 |10350* 10500, 10550* ' | | | V\stELECTWALL/SOFFITRO-IN || | | Lo
| | | | . ! ! [ [ | | [
I I I I I [ Il I I i |
10450  |1st: PLUMB WALL RO-IN 3 | 3 30APR15 04MAY15 2 2 [10350 10500, 10550 st ﬂLqMB V‘VALLJRO-II‘*IE i | i i i i i i i i
| | | | | 1L | | R | | [
10460 |1st: SECURITY WALL ROUGH-IN 5 | 5 | 30APR15 06MAY15 0 0 [10350 10500* ' | Vist: SEGURITY WALLROUGHIN '! | ! Lo
| | | | ! I ! ! [ I | | | [
10470 | 1st: BACKING FOR TV'S & CABINETS 5 | 5 | 30APR15 | O06MAY15 0 0 |10350* 10500* o wst BA(i:‘KIN(‘E FOR TV’S%&CI:\BiNETS o
| | | | | | | [ | [ | | | [
| | | | | | I | | I T | [ | | | (-
10500 |1st: GYP ONE SIDE 3 | 3 07MAY15 11MAY15 0 0 |9200, 9400, 10400, |10600* | | Vst:GYPONESIDE ' | | |l I Lo
10450, 10460*, | | | | | | . | | | | | o
10550  |1st: ROUGH WALL INSPECTION 1 1 08MAY15 08MAY15 0 0  |10400%, 10450 10600* R R S {1st: ROUGH WALL INSPECTION | | b
| | | | | | ! | | I I | [ | | | [
I I I I I I | I I [ i
10600  |1st: INSULATE WALLS 2 | 2 | 1IMAY15 | 12MAY15 0 0 |3450, 10500%, 10700 o ust: INSULATE \‘W‘A!_L;Si i i i i i i i
10550* | I I I I I I I [ | i (Bl I | | I I
10700 |1st: GYP DOUBLE UP WALLS 3 | 3 12MAY15 14MAY15 0 0  |10380, 10600* 10750%, 10850*, T R S i1st: GYP DOUBLE UP WALLS | | b
10870* I I I I I I I I I v | | [
10750  |1st: MEASURE MILLWORK 1 1 14MAY15 14MAY15 0 9 10700* 10800* | | | | | | | Vist: MEASURE MILLWORK | | b
| | | | | | | | | [ | [ | | | [
| | | | | | | | | [ | [ | | | [
10800 |1st: FAB / DEL MILLWORK 15 | 15 | 15MAY15 05JUN15 0 9  [10750* 11150* || WstFAB/DELMILLWORK ' ! Lo
R Lo Lo
10850 |1st: TAPE & FINISH 10 | 10 | 15MAY15 29MAY15 0 0 |10700* 10900%, 11050 .. . . | | Wst:TAPE&FINISH, |, | | Lo
o ] 0
10870  |1st: CAULKING AND SEALANTS 2 | 2 15MAY15 18MAY15 8 8  |10700* 10900 Lo !1Es;tﬁ CA‘ULKIP‘GQ‘AI‘\JD‘ EALANTS | o
| | | I | | I I [ | | [
10900 |1st: PRIME & PAINT 5 | 5 01JUN15 05JUN15 0 0  |5000, 10850*, 10910%, 10950%, .. . . . . | \st:PRIME &PAINT | b
10870 11000%, 11020%, | | | | | | | | | _ | | o
10910  |1st: INSTALL FIRE EXTINGUISHER CABINETS 1 1 08JUN15 08JUN15 16 16 |10900* 11900 . . ' ' = || Vst INSTALL FIRE EXTINGUISHER CABINETS
| | | | | | | | | | [ I R | [
I I I I I I I I I I | ‘ | (] | | i | |
10950 |1st: ELECT WALL TRIM 5 | 5 08JUN15 12JUN15 12 12 [10900* 11900 . . | ||!'VWstELECTWALLTRIM '
| | | | | | | | | | | T T 0 T T | [
11000 | 1st: HVAC WALL TRIM 4 | a4 08JUN15 11JUN15 13 13 |10900* 11900 T S S S S S R R Vist: HVAC WALL ‘TmM b
| | | | | | | | | | I e e e | L
11020 | 1st: ELECT FIXTURES (AT OPEN OFFICE AREAS) 2 | 2 08JUN15 09JUN15 4 4  |10900* 11700 B ; Vist: E‘LFCT FIXTURES (AT OPEN OFFICE AREAS)
I I I I I I I I I I | \77 | | i | I
11050  |1st: SET DOOR & WINDOW FRAMES 4 | a4 08JUN15 11JUN15 6 13 |3800, 10850, 11400, 11900 o st S‘ET qun&‘wmnow FRAMES
10900* | | | | | | | | | | | :’777‘7‘\7*** | L
11150  |1st: INSTALL BREAK ROOM CABINETS 3 | 3 08JUN15 10JUN15 0 9  [10800*, 10900 11200*, 11250* L st II\\ISTALL BREAK ROOM CABINETS
I I I I I I I I I I | :I | (] I I I
I I I I I I I I I I | | (] I I I
11200  |1st: INSTALL P. LAM COUNTERTOPS 2 | 2 11JUN15 12JUN15 5 16 |11150* 11350 | || st INSTALL P. LAM COUNTERTOPS
| | | | | | | | | | } L’\‘ | | D
| | | | [
11250 | 1st: TEMPLATE / FAB STONE TOPS 5 | 5 11JUN15 17JUN15 0 9  |4400, 11150* 11300* . . .\ 0\ ' 0| Yist: TEMPLATE / FAB STONE TOPS
| | | | | | | | | | | [ | [
| | | | | | | | | | (I | o
11300  |1st: INSTALL STONE TOPS 2 | 2 18JUN15 19JUN15 0 9 [11250* 11350*, 11400* e e i {1st‘: INSTALL STONE TOPS
I I I I I I I I I I | | I I I
11350 |1st: PLUMB TRIM AT BREAK RM CABINETS 1 1 22JUN15 22JUN15 1 1 11200, 11300* 11950 | | | | | | | | | ol ! \ist: PLUMB TRIM AT BREAK RM CABINETS
I I I I I I I I I | | | e i J | |
11400 | 1st: TEMPLATE / FAB SPANDREL GLASS 5 | 5 22JUN15 26JUN15 0 9 |11050, 11300 11450* N S S S S S R R ' Vst TE‘MPLA‘TE‘/ FAB SPANDREL GLASS
I I I I I I I I I I | | B | | I
11450 | 1st: INSTALL SPANDREL GLASS 5 | 5 29JUN15 06JUL15 9 9  [11400* 12300 o || Vist: INSTALL SPANDREL GLASS
| | | | | | | | | | | | | ‘ - 7\7\771
11500  |1st: CEILING GRID & WALL ANGLES 6 | 6 03JUN15 10JUN15 0 0 |10250, 10900* 11550*, 11600*, .. . . ' . . \ist:CEILING GRID & WALL ANGLES
11650, 11670" s, -] o
11550 | 1st: ELECT FIXTURES (AT CEILING GRID) 7 | 7 05JUN15 15JUN15 0 0 |5950, 6100, 11500* |11700%, 11750 . Vist:ELECT FIXTURES (AT CEILING GRID)
I I I I I I I I I I | ]
| | | | | | | | | | | 1 | | 1 |
11600 | 1st: LAY-IN HVAC DIFFUSERS 4 4 05JUN15 10JUN15 3 3 5800, 11500* 11700, 11750 | | | | | | | | | ; Vst: LAY-IN HVAC DIFFUSERS | |
| | | | | | | | | | ‘:F*w ' ' " '
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Activity Activity Orig Rem START FINISH Free Total Predecessors Successors 2015
ID Description Dur Dur Float Float FEB | MAR APR MAY [ JUN [ JUL AUG
1ST FLOOR 1sT FLook ] ‘ N
11650 |1st: FIRE SPRINKLERS DROPS 2 | 2 05JUN15 08JUN15 5 5  |11500* 11700, 11750 . . . 1\ ' Yist:FIRE SPRINKLERS DROPS |
| | | | | | | | | | B JE— “ \ \ | [l |
I I I I I I I I I I I I I |
11670  |1st: OVERHEAD DATA & TELE ROUGH-IN 4 | a 05JUN15 10JUN15 3 3 [11500* 11700 e e Vist: OVERHEAD DATA & TELE ROUGH-IN
I I I I I I I I I I I:j “ \ \ \ \ \ \
11700  |1st: CEILING INSPECTION (FIRE) 1 1 16JUN15 16JUN15 (] 0 6350, 11020, 11750* U S S S 1st: CEILING INSPECTION (FIRE)
11850°, 11600, S N
11750  |1st: CEILING INSPECTION (ABOVE GRID MEP) 1 1 17JUN15 17JUN15 0 0 11550, 11600, 11800* L ‘1st: CEILING INSPECTION (ABOVE GRID MEF)
11650, 11700~ | | | | | | | | | | | |
11800  |1st: LAY-IN CEILING TILE 3 | 3 18JUN15 22JUN15 0 0  |4550, 11750* 11810*, 11850%, Lo vst LAY-I AN CEILING TILE
11900 | | | | | | | | | | - *\ | 1o |
11810  |1st: INTERIOR MILLWORK & CABINETS 3 | 3 22JUN15 24JUN15 0 0 |11800* 11820* A R I Vist: INTERIOR MILLWORK & CABINETS
I I I I I I I I I I | | I \ \
11820  |1st: INSTALL COUNTER TOPS 2 | 2 25JUN15 26JUN15 0 o |11810* 11830* Lo i 1st INSTALL COUNTER TOPS
I I I I I I I I I I | \ \ \ \ \
11830  |1st: INSTALL PLUMBING TRIM 2 2 29JUN15 30JUN15 0 0 |11820* 11900* U S S S ! } 1st INSTALL PLUMBING TRIM
I I I I I I I I I I | | \ \ \ \
11850  |1st: TRIM/ LIGHTS / SIGNAGE UNDER CEILING TILE 3 | 3 | 220UN15 | 24JUN15 4 4 |11800* 11900 A T N S S B B l !1 st: TRIM / LIGHTS/SIGNAGE UNDER CEILING TILE
I I I I I I I I I I |
I I I I I I I I I I | \ \ \ \ \
11900 |1st: FLOOR COVERING 5 | 5 01JUL15 08JUL15 0 0 4850, 10910, 10950, 11910*, 11920, o o ‘1st: FLOOR COVERING
11000, 11050, 11930*, 11940%, A R o
11910  |1st: VINYL BASE 2 | 2 09JUL15 10JUL15 5 5  |11900* 12300 A R b 1st: VINYL BASE
| | | | | | | | | | | | =+ =
| | | | | | | | | | o |
11920 |1st: ELECT FLOOR MONUMENTS 2 | 2 09JUL15 10JUL15 5 5  |11900* 12300 e e i i Ist: FLE‘CT FLOOR MONUMENTS
| | | | | | | | | | | | \7\\7 -
11930 | 1st: JANITORIAL CLEAN 2 | 2 09JUL15 10JUL15 5 5  |11900* 12300 S S S A b 1st: JAN‘ITORIAL CLEAN
| | | | | | | | | | | | IT =
11940 |1st: REMOVE TEMP PROTECTION 1 1 09JUL15 09JUL15 6 6 |11900* 12300 T N R S . b 1st REMOVE TEMP PROTECTION
| | | | | | | | | | | |
| | | | | | | | | | | | \ H
11950  |1st: PAINT TOUCH-UP 2 | 2 09JUL15 10JUL15 0 0 |4700, 11350, 12000*, 12050°, o o 1st: PAINT TOUCH-UP
11900* 12160*, 12180 | | | | | | | | | | L \
11960 |1st: INSTALL OPERABLE WALLS 2 | 2 09JUL15 10JUL15 5 5  [11900* 12300 A R b 1st: INS"I'ALL OPERABLE WALLS
| | | | | | | | | | | | CFRH -
12000 |1st: DOORS & HARDWARE 2 | 2 13JUL15 14JUL15 3 3 |3750, 3950, 4100, |12300 e e i i 1st: DOORS & HARDWARE
11950 T S S S S . b |
12050 |1st: INTERIOR GLAZING 5| 5 13JUL15 17JUL15 o 0  |4250, 11950* 12180*, 12300* U S S S Lo 1st: INTERIOR GLAZING
| | | | | | | | | | | |
| | | | | | | | | | [
12160  |1st: INTERIOR MILLWORK (LOBBY) 5 | 5 13JUL15 17JUL15 0 0  |3300, 11950* 12300* T T T T Lo 1st: INTERIOR MILLWORK (LOBBY)
| | | | | | | | | | | |
I I I I I I I I I I | | o
12180  |1st: INSTALL BLINDS 2 | 2 16JUL15 17JUL15 0 0 5300, 11950, 12300* o o Vist: INSTALL BLINDS
12050 | | | | | | | | | | | | |
12300 |1st: PUNCH LIST WALK-THRU 1 1 20JUL15 20JUL15 0 0 |11450, 11910, 12350*, 12400* A R b | Wist: PUNCH LIST WALK-THRU
11920, 11930, | | | | | | | | | | | | |
I I I I I I I I I I |
12350 |1st: PUNCH LIST PICK-UP 5 | 5 21JUL15 27JUL15 0 0 [12300* 12900* o i i : ‘hst: PUNCH LIST PICK-UP
| | | | | | | | | | | | | ‘
12400 |1st: INSTALL / HOOK-UP (TELE/DATA) FURNITURE 5 5 21JUL15 27JUL15 0 0 12300* 12500*, 97200 | | | | | | | | | | | 1st:INSTALL/ HOOK—UP (TELE/DATA) FURNITURE
| | | | | | | | | | | | -
12500 |1st: ELECTRICAL HOOK-UP FURNITURE 5 | 5 | 21JUL15 27JUL15 0 0 |12400° 12900 T R T Lo 1st: ELECTRICAL HOOK-UP FURNITURE
| | | | | | | | | | | | |
| | | | | | | | | | | | \ ‘ |
12900 |1st FLOOR COMPLETE 0| o 27JUL15 0 0  |12350%,12500*  |97050%, 97150 . o Lo 3’1 st FLOOR COMPLETE
| | | | | | | | | | | | | ! |
1ST FL TOILET AREA 1ST FL TOJLET AREA o b 1 | \ |
14000 [1st: CERAMIC TILE FLOOR & WALLS (TOILET AREA) 6 | 6 08JUN15 15JUN15 0 13 [10900* 15000* Lo st CERAMIC TILE FLOOR & WALLS (TOILET AREA)
| | | | | | | | | | . \ ‘ |
I I I I I I I I I I I |
15000  |1st: INSTALL SUB TOPS (TOILET) 1 1 16JUN15 16JUN15 0 13 |14000* 15100* Lo {1st INSTALL SuB TOPS (TOILE )
| | | | | | | | | | | ‘ ‘ \
15100 |1st: TEMPLATE SUB-TOPS (TOILET) 1 1 17JUN15 17JUN15 0 13 |15000* 15200*, 15300* | | | | | | | | | | | V\1st: TEMPLATE SUB- TOPS (TOIL
| | | | | | | | | | | 1| ‘ |
15200  |1st: FAB STONE COUNTERTOPS (TOILET) 3 | 3 | 18JUNI5 | 22JUN15 0 13 |15100* 15600 1st: FAB STONE COUNTERTOPS (TOILET)
| | | | | | | | | | | \ ‘ \
15300 |1st: INSTALL PLUMBING TOILETS / URINALS 2 | 2 18JUN15 19JUN15 0 14  |5550,15100* 15500*, 15600 o Vist: INSTALL PLUMBING TOILETS / URINALS
| | | | | | | | | | | ‘ \ ‘ \
15500  |1st: ELECTRICAL TRIM (TOILET) 3 | 3 | 22JuNi5 24JUN15 24 24 |15300* 97200 S S N S R R . 1st: ELECTRICAL TRIM (TOILET)
| | | | | | | | | | | D ,,,,,,,,,,,,,
| | | | | | | | | | | \ ‘
15600 |1st: INSTALL STONE COUNTER TOPS (TOILET) 1 1 23JUN15 23JUN15 0 13 |15200%, 15300 15700*, 15800* A e e Vist: INSTALL STONE coquR TOPS (TOILET)
| | | | | | | | | | | !
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Activity Activity START FINISH Free Total Predecessors Successors
ID Description Float Float FEB | APR MAY [ JUL [ AUG
1ST FL TOILET AREA 1ST FL TOJLET AREA o | A \ 1
15700  |1st: INSTALL SINKS (TOILET) 24JUN15 24JUN15 2 15  |15600* 16000 R N S S V1st: INSTALL SINKS (TOII‘.ET)
I I I I I I I I =
15800 | 1st: INSTALL MIRRORS AND ACCESSORIES 24JUN15 25JUN15 0 13 |5150, 5420, 15600* |15900*, 16000 R \1st INSTALL MIRRORS AND ACCESSORIES
I I I I I I I I “ \ \
15900  |1st: INSTALL DOORS / SIGNS (TOILET) 25JUN15 26JUN15 0 13 |15800* 16000* A R {1st INSTALL DOORS/SIGNS (TOILET)
16000 |1st: INSTALL COUNTER TOP SKIRTS (TOILET) 20JUN15 | 29JUN15 13 13 |15700, 15800, 12300 S T T T R st INSTALL COUNTER TOP SKIRTS (TOILET)
1 5900* I I I I I I I L I Y B
| | | | | | | | ‘ ‘
5TH FLOOR 5TH FLOOR Lo l l
17000  |5th: WALL LAYOUT 13MAR15* 17MAR15 (] 9 18000*, 18500* 5th: WALL LAYOUT | R L ! !
:I I I I I I I | |
18000 | 5th: PAINT MONOKOTE 18MAR15 | 20MAR15 0 9 |17000% 19000 5th: PAINT MONOKbTE S T R T l 1
| | | | | | |
| | | | | | | |
18500  |5th: PENDING DUCT FABRICATION / DELIVERY 18MAR15 | 20MAR15 0 9  [17000* 19000* : PENpING pucT FABRICATION‘/ DELIVERY ; :
E | | | | | | | | |
18600 | SUM: TYPICAL FLOOR DURATION DUCT TO FINISH 23MAR15 22JUN15 0 9  |19000* 22900* SUM: TYPICAL FLOOR DURATION DUCT TO FI | |
| |
19000  |5th: HVAC HANGERS 23MAR15 | 27MAR15 0 9  |18000*, 18500* 18600*, 19100*, 5th: I-lIVAC :HAN‘GERS‘ B | l
30000* T | |
19100 |5th: RO-IN HVAC LARGE DUCT 25MAR15 31MAR15 0 9 19000* 19200%, 19300, 5th: RO—IN HVAC LARGE DUCT | | | ! !
20010*, 20050*, :| | | | | | | | | |
19200  |5th: RO-IN HVAC BRANCH DUCT 30MAR15 03APR15 5 14 |19100* 20500 Ysth: RO-IN HVAC BRANCH puct | |
I ( | | | | | |
| | | | | | | |
19300 |5th: SET VAV BOXES 27MAR15 02APR15 0 12 [19100* 19400* SET VAV BO)qu o ; ;
| | | | | | |
19400  |5th: RO-IN MECH PIPING 01APR15 07APR15 3 12 |19300* 20500 5th: RO—IN MECH PIPING = | | |
j «‘ | | | | | | | I
20010 |5th: RO-IN OVERHEAD ELECT 27MAR15 02APR15 0 9  [19100* 20150*, 20200*, 5th: R0.|N OVERHEAD E._EcT o | l
20250, 20350* 1 L ; ;
20050 |5th: RO-IN OVERHEAD PLUMB 27MAR15 | 31MAR15 3 29  |19100* 20250 5th RO—IN OVERHEAD PLUMB | | | ; ;
‘1 | | | | | | |
20150 |5th: OVERHEAD DATA & TELE ROUGH-IN 01APR15 03APR15 0 26 |20010* 20250* th: OVERHEAD DATA &wTELEl ROUGH-IN | l
‘ | | | |
20200 |5th: OVERHEAD FIRE ALARM ROUGH-IN 01APR15 02APR15 1 27 |20010* 20250 5th‘ OVERHEAD FIRE ALARM ROUGH-I i i
| | | | | |
20250 |CEILING WIRES & TRAPEZES 06APR15 07APR15 17 26 |20010, 20050, 21500 jCEILiNG WIRES & TRAPEZES | |
20150%, 20200 D of--=mmmmn ‘ ‘
20350 |FRAME WALLS & SOFFITS 02APR15 08APR15 0 9  |19100, 20010* 204007, 20450%, \FRAME WALLS & SOFFITS = | |
20460%, 20470* | b l l
20400 |ELECT WALL / SOFFIT RO-IN 06APR15 10APR15 0 9  |20350 20500*, 20550* \ELECT WALL / SOFFIT RO-IN | ; ;
| | o | | | |
20450 |PLUMB WALL RO-IN 06APR15 08APR15 2 11 |20350* 20500, 20550 \PLUMB WALLROIN | ! |
D — | | o | | | |
| | | o | |
20460 |SECURITY WALL ROUGH-IN 06APR15 10APR15 0 9  |20350 20500* SECURITY WALL ROUGH-IN | i i
| | | | | |
20470 |BACKING FOR TV'S & CABINETS 06APR15 10APR15 0 9  [20350* 20500* JBACKING Fon v s & CABINETS ! !
| ‘ | | | | |
20500 |GYP ONE SIDE 13APR15 14APR15 0 9 |19200, 19400, 20600 . Yevp ONE SIDE o | l
20400%, 20450, 1 S . | l
20550 |ROUGH WALL INSPECTION 13APR15 13APR15 1 10  |20400%, 20450 20600 ; ROUGH WALL INSPECTION ; ;
| | o | | | |
20600 |INSULATE WALLS 15APR15 16APR15 0 9  |20500%, 20550 20700* L INSULATE WALLS =~ ! !
| ‘ | | | | |
20700 |GYP DOUBLE UP WALLS 16APR15 17APR15 0 9  [20600* 20750%, 20850%, ! ; \va DouaLE UP WALLS i i
20870* L o | |
20750 |MEASURE MILLWORK 20APR15 20APR15 0 12 20700 20800* . WMEASURE MlLL‘woR‘K | |
| | 0 [ | | | |
20800 |FAB /DEL MILLWORK 21APR15 11MAY15 0 12 |20750* 21150+ L FAB / DEL MILLWORK 1 1
L 1 | |
20850 |TAPE & FINISH 20APR15 28APR15 0 9  |20700* 20900%, 21050 L EAPE & FINISH ;‘ ; ; ;
| | 1 | | | |
20870 |CAULKING AND SEALANTS 20APR15 21APR15 5 14 |20700* 20900 L {CAULH(ING AND‘SEALANT | |
| | F -+ | | |
20900 |PRIME & PAINT 29APR15 01MAY15 0 9  |20850%, 20870 20910*, 20950, I | PRIME & PAINT ; |

210007, 210207,

= ¥— — —

Al
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Activity Activity Orig Rem START FINISH Free Total Predecessors Successors 2015
ID Description Dur Dur Float Float FEB | MAR APR AY [ JUN [ JUL AUG
5TH FLOOR 5TH FLOOR S J l S | 1 1
20910 |INSTALL FIRE EXTINGUISHER CABINETS 1 | 1 | o4mAY15 | 04aMAY15 16 25  |20900* 21900 glgy‘\u: flﬁR!EiELX'TI'IN:GUISI:-IER CABINETS i i
20950 |ELECT WALL TRIM 4 | 4 | 04amAY15 | O07MAY15 13 22 [20900* 21900 ELE(:‘:'I: \lVéu:I: 'I:F:tillill i i
21000 |HVAC WALL TRIM 3 | 3 | 04MAY15 | 06MAY15 14 23 [20900* 21900 Jil;d’WALL TRJM‘ i i
| | | | il il it o | | | |
21020 |ELECT FIXTURES (AT OPEN OFFICE AREAS) 4 | 4 | 04amAY15 | 07MAY15 2 11 |20900* 21700 ‘ELEOT FIXTURES (AT OPEN OFFICE AREAS) i i
21050 |SET DOOR & WINDOW FRAMES 5 | 5 | 04MAY15 | O08MAY15 1 21 |20850, 20900* 21400, 21900 %pqqﬁ & YV!NDO‘W FRAMES i i
21150  |INSTALL BREAK ROOM CABINETS 3 | 3 | 12mAvi5 14MAY15 0 12 |20800*, 20900 21200*, 21250* | INSTALL BREAK ROOM CABINETS i i
21200  |INSTALL P. LAM COUNTERTOPS 2 | 2 | 15MAY15 18MAY15 5 19 |21150* 21350 i ‘IN‘STAL‘L‘I" I:AM COUNTERTC‘)PS i i
21250 |TEMPLATE / FAB STONE TOPS 5 | 5 | 15MAY15 21MAY15 0 12 21150 21300 i “TEMPL;TE /EFAB §T0NE TOILS i i
| | | | | | | | |
21300 |INSTALL STONE TOPS 2 | 2 | 22MAY15 | 26MAY15 0 12 |21250* 21350%, 21400 | ‘INETALL STONE TOPS | |
|
21350 |PLUMB TRIM AT BREAK RM CABINETS 1 | 1 | 27MAY15 27MAY15 5 14 |21200, 21300 21950 i }‘PLdMB 1:’RIM AT BREAK RM CABINE:TS i
| | | | | | | | T |
21400 | TEMPLATE / FAB SPANDREL GLASS 5 | 5 | 27MAY15 02JUN15 0 12 |21050, 21300 21450* i ‘%’LATE / FAB SPANDREL GLAss: i
21450 |INSTALL SPANDREL GLASS 5 | 5 | 03JUNI5 09JUN15 3 12 |21400* 22300 i | ‘I‘NS‘TAI:L SPANDREL GLASS i i
21500 |CEILING GRID & WALL ANGLES 4 | 4 | O0IMAY15 | O0BMAY15 0 9  |20250, 20900* 21550*, 21600%, \cé| L|Né GRJD & \}VALL 'ANGLES Tl i i
21650*, 21670* A = N | |
21550 |ELECT FIXTURES (AT CEILING GRID) 5 | 5 | O05MAY15 11MAY15 0 9 |21500* 21700%, 21750 IR 1\%5? FIXTURES (AT CEI ILING GRID) | |
21600  |LAY-IN HVAC DIFFUSERS 3 | 3 | 05MAY15 | O7MAY15 2 11 |21500* 21700, 21750 EV%Y j‘:l HVAC D‘IFFUéE‘RS: i i i
| | | | | a | [ |
21650 | FIRE SPRINKLERS DROPS 2 | 2 | 05MAY15 06MAY15 3 12 |21500* 21700, 21750 ‘gREfSPHINKLERS pR;on:s i i i
21670 |OVERHEAD DATA & TELE ROUGH-IN 3 | 3 | 05MAY15 | O7MAY15 2 11 |21500* 21700 f!%\! JRHEAD DATA & :TI‘ELF." ROL;GH IN i i
21700 |CEILING INSPECTION (FIRE) 11 12MAY15 12MAY15 0 9 [21020,21550*,  |21750* | EILING I‘NSPE‘CLI'Id‘N (FII;tE) i i
21600, 21650, T N : :
21750  |CEILING INSPECTION (ABOVE GRID MEP) 11 13MAY15 13MAY15 0 9 g:ggg: g:ggg; 21800* o ‘é:EILING wINSPECTION (A;BOVE GRID MEP) | |
21800  |LAY-IN CEILING TILE 3 | 3 | 14mAvi5 18MAY15 0 9 |21750* g}g;g*, 218507, %)&m QEILII\‘IG‘ TII;.E i i i
21810 |INTERIOR MILLWORK & CABINETS 2 | 2 | 19MAY15 20MAY15 0 9 |21800* 21820* {g\nﬁmon MILLWORK & CABINETS i i
21820 |INSTALL COUNTER TOPS 2 | 2 | 21maAvi5 22MAY15 0 9 |21810* 21830 {INSTALIL éOl‘JNTE‘R TOF"S i i
| | | | | | | | | |
21830  |INSTALL PLUMBING TRIM 2 | 2 26MAY15 27MAY15 0 9  |21820 21900* A S S g\lSTAILL PLUMBING ‘TRIM i i
| | | | | | | [ ! |
21850 |TRIM/LIGHTS / SIGNAGE UNDER CEILING TILE 3 | 3 | 18MAY15 | 20MAY15 4 13 |21800* 21900 iT:RFII\!Iif l-IGHTS ﬁ SIGNAGE LNDER CEILING ‘TILE i
21900 |FLOOR COVERING 5 | 5 | 28MAY15 03JUN15 0 9 |20910, 20950, 21910, 21920, ‘%%(I)R pOVERING i i
21000, 21050, 21930*, 21940, T S Co ‘ |
21910 |VINYL BASE 2 | 2 | 04JUN15 05JUN15 5 14 |21900* 22300 ..\ 1 . WINYLBASE | |
| | | | | | | | | === | |
21920 |1st: ELECT FLOOR MONUMENTS 2 | 2 | O04JUNI5 05JUN15 5 14 |21900* 22300 stfl.JJCT FL‘OOR MONUMEN:TS i
21930 |JANITORIAL CLEAN 2 | 2 | 04JUN15 05JUN15 5 14 |21900* 22300 JANITORIAL CLEAN i i
| | | | | | | | | [ | |
21940 |REMOVE TEMP PROTECTION 1 | 1 | 04JUN15 | 04JUN15 6 15 |21900* 22300 RIiMOVIL TEM‘P PROTECTION i i
21950 |PAINT TOUCH-UP 2 | 2 | 04JUN15 05JUN15 0 9 |21350, 21900* gggggz 22050%, PAINT 1jOUCH-UP i i
| | | | | | | | | 1
21960 |INSTALL OPERABLE WALLS 2 | 2 04JUN15 05JUN15 5 14 21900 22300 S A S . gﬁ TALL‘ OPERABLE WALLS i i
| | | | | | | | | — - | |
22000 |DOORS & HARDWARE 2 | 2 | 08JUNI5 | 09JUNI5 3 12 |21950° 22300 \Ego%as &HARDWARE | |
22050 |INTERIOR GLAZING 5 | 5 | 08JUNI5 12JUN15 0 9 |21950* 22180¢, 22300* ‘INLI'ERIOR GLAZING ; ‘ i
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Activity Activity Orig Rem START FINISH Free Total Predecessors Successors 2015
ID Description Dur Dur Float Float FEB | MAR APR MAY [ JUN [ JUL AUG
5TH FLOOR 5TH FLoOR o } 1
22180 |INSTALL BLINDS 2 2 11JUN15 12JUN15 (] 9  |21950, 22050* 22300* L I b o ‘INSTALL‘BLINDS | |
| | | | | | | | | | | |
I I I I I I I I I I | |
22300 |PUNCH LIST WALK-THRU 1 1 15JUN15 15JUN15 0 9 |21450, 21910, 22350, 22400* e DiPUNCH LIST WALK-THRU ‘
21920, 21930, S S Y S R R R B | l
22350 |PUNCH LIST PICK-UP 5| 5 16JUN15 22JUN15 0 9  |22300 22900* .. . . . . . " \PUNCHLIST PICK-UP !
| | | | | | | | | | | |
22400 |INSTALL / HOOK-UP (TELE/DATA) FURNITURE 5 | 5 16JUN15 22JUN15 0 9 |22300* 22500 0 0 ' YINSTALL/HOOK-UP (TELE/DATA) FURNITURE
| | | | | | | | | | — | |
| | | | | | | | | | I | |
22500 |ELECTRICAL HOOK-UP FURNITURE 5 |5 16JUN15 22JUN15 0 9 |22400* 22900* | | | | YELECTRICAL HOOK-UP FURNITURE
| | | | | | | | | | | |
22900 |5th FLOOR COMPLETE o] o 22JUN15 0 9  |18600%, 22350%,  |30000*, 97010 A A A 5th FLOOR COMPLETE | |
22500* | | | | | | | | | [ | |
I I I I I I I I I I ‘ |
4TH FL: CONDENSED FOR THIS PRESENTATION 4THFL: CPNDENSED FOR THIS PRESENTATION | | ;
30000 |4TH FL TYPICAL DURATION 65 | 65 | 30MAR15 29JUN15 0 9  |19000%, 22900  |40000*, 40000* WTHFLTYPICALDURATION ' '« \J | !
[
T | |
3RD FL: CONDENSED FOR THIS PRESENTATION 3RD FL: CPNDENSED FOR THIS PRESENTATON } }
40000 [3RD FL: TYPICAL DURATION 65 | 65 | 06APR15 | 07JUL15 0 9  [30000%, 30000+  [50000*, 50000* .~ BRDFL:TYPICALDURATION = Yy | |
| |
| | | | | | | | | | | |
2ND FL: CONDENSED FOR THIS PRESENTATION 2ND FL: CDNDENSED FOR THIS PRESENTATON | :
50000 |2ND FL: TYPICAL DURATION 65 | 65 | 13APR15 14JUL15 0 9  |40000%, 40000  |97010*, 97050 '~ NDFL:TYPICALDURATION =~ \J !
| | [ e |
FINAL INSPECTIONS / MOVE-IN FINAL INSPECTIONS /MOVEAN\ |+ |
97010 |SIGNAGE 2 | 2 15JUL15 16JUL15 16 16  [11900, 22900, e SIGNAGE| |
50000 S S N S R R . - |
97050 |(FIRE) LIFE SAFETY INSPECTION 1 1 28JUL15 28JUL15 0 0  |12900%, 50000 97100* T (FIRE) LIFE SAFETY INSPECTION
I I I I I I I I I I I I
I I I I I I I I I I I I |
97100 |FIRE ALARM INSPECTION 1 1 29JUL15 29JUL15 0 0 97050* 97200* | | | | | | | | | | | FIRE ALARM INSPECTION|
97150  |FINAL CLEAN-UP 4 | a4 28JUL15 31JUL15 0 0 [12900 97400* S S N S R R . VFINAL CLEAN-UP
97200 | BUILDING FINAL INSPECTIONS 2 | 2 30JUL15 31JUL15 0 0 |12400, 15500, 97390 Lr BUILDING ‘FINAL INSPECTIONS|
971 00* I I I I I I I I I I I .
97390  |MOVE-IN (COMPLETE BLDG 2, 3 AND CONNECTOR) 1 1 | 01AUG15* | 01AUG15 0 0 |97200 97400* T S S R N MOVE-IN (COMPLETE BLDG 2, 3 AND CONNECTOR)
97400 |PUNCH LIST/ FINAL PICK-UP 5 | 5 | 03AUGI5 | 07AUG15 0 0 |97150%, 97390%

PUNCH LIST / FINAL PICK-UP|
[
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