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BLDG A

BEGIN PROJECT / MOBILIZATION

      2000 FINAL PLAN CHECK / ISSUE PERMIT 10 10 02MAR15 13MAR15 103 103

      2500 COST: GENERAL CONDITIONS / FEE AMOUNT 108 108 02MAR15 31JUL15 5 5

SUBMITTALS / PROCUREMENT

      3000 AWARD MEP CONTRACTS 5 5 02MAR15 06MAR15 0 0 3010, 5450*,
5600*, 5650*,

      3010 AWARD T.I. SUBCONTRACTS 0 0 20MAR15* 0 18 3000 3200*, 3350*,
3650*, 3850*,

      3200 SUB: 06200 FINISH CARPENTRY 10 10 20MAR15 02APR15 0 44 3010* 3250*

      3250 APP: 06200 FINISH CARPENTRY 5 5 03APR15 09APR15 0 44 3200* 3300*

      3300 F/D: 06200 FINISH CARPENTRY 20 20 10APR15 07MAY15 44 44 3250* 12160

      3350 SUB: 07210 INSULATION 8 8 20MAR15 31MAR15 0 18 3010* 3400*

      3400 APP: 07210 INSULATION 5 5 01APR15 07APR15 0 18 3350* 3450*

      3450 F/D: 07210 INSULATION 5 5 08APR15 14APR15 18 18 3400* 10600

      3650 SUB: 08100 DOORS & FRAMES 5 5 20MAR15 26MAR15 0 48 3010* 3700*

      3700 APP: 08100 DOORS & FRAMES 5 5 27MAR15 02APR15 0 48 3650* 3750*, 3800*

      3750 F/D: 08100 DOORS 20 20 03APR15 30APR15 49 52 3700* 12000

      3800 F/D: 08100 FRAMES 10 10 03APR15 16APR15 35 48 3700* 11050

      3850 SUB: 08211 FLUSH WOOD DOORS 8 8 20MAR15 31MAR15 0 49 3010* 3900*

      3900 APP: 08211 FLUSH WOOD DOORS 5 5 01APR15 07APR15 0 49 3850* 3950*

      3950 F/D: 08211 FLUSH WOOD DOORS 20 20 08APR15 05MAY15 46 49 3010, 3900* 12000

      4000 SUB: 08700 FINISH HARDWARE 8 8 20MAR15 31MAR15 0 49 3010* 4050*

      4050 APP: 08700 FINISH HARDWARE 5 5 01APR15 07APR15 0 49 4000* 4100*

      4100 F/D: 08700 FINISH HARDWARE 20 20 08APR15 05MAY15 46 49 4050* 12000

      4150 SUB: 08800 GLASS / GLAZING 8 8 20MAR15 31MAR15 0 46 3010* 4200*

      4200 APP: 08800 GLASS / GLAZING 5 5 01APR15 07APR15 0 46 4150* 4250*

      4250 F/D: 08800 GLASS / GLAZING 20 20 08APR15 05MAY15 46 46 4200* 12050

      4300 SUB: 09300 STONE TOPS 5 5 20MAR15 26MAR15 0 37 3010* 4350*

      4350 APP: 09300 STONE TOPS 5 5 27MAR15 02APR15 0 37 4300* 4400*

      4400 F/D: 09300 STONE TOPS 20 20 03APR15 30APR15 28 37 4350* 11250

2015
FEB MAR APR MAY JUN JUL AUG

FINAL PLAN CHECK / ISSUE PERMIT

COST: GENERAL CONDITIONS / FEE AMOUNT

AWARD MEP CONTRACTS

AWARD T.I. SUBCONTRACTS

SUB: 06200 FINISH CARPENTRY

APP: 06200 FINISH CARPENTRY

F/D: 06200 FINISH CARPENTRY

SUB: 07210 INSULATION

APP: 07210 INSULATION

F/D: 07210 INSULATION

SUB: 08100 DOORS & FRAMES

APP: 08100 DOORS & FRAMES

F/D: 08100 DOORS

F/D: 08100 FRAMES

SUB: 08211 FLUSH WOOD DOORS

APP: 08211 FLUSH WOOD DOORS

F/D: 08211 FLUSH WOOD DOORS

SUB: 08700 FINISH HARDWARE

APP: 08700 FINISH HARDWARE

F/D: 08700 FINISH HARDWARE

SUB: 08800 GLASS / GLAZING

APP: 08800 GLASS / GLAZING

F/D: 08800 GLASS / GLAZING

SUB: 09300 STONE TOPS

APP: 09300 STONE TOPS

F/D: 09300 STONE TOPS

BLDG A

BEGIN PROJECT / MOBILIZATION

SUBMITTALS / PROCUREMENT

© Primavera Systems, Inc.

Start Date 02MAR15

Finish Date 07AUG15

Data Date 02MAR15

Run Date 08APR17 14:28

Early Bar

Progress Bar

Critical Activity

TIAA
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SUBMITTALS / PROCUREMENT

      4450 SUB: 09512 ACOUSTIC TILE CEILINGS 5 5 20MAR15 26MAR15 0 48 3010* 4500*

      4500 APP: 09512 ACOUSTIC TILE CEILINGS 5 5 27MAR15 02APR15 0 48 4450* 4550*

      4550 F/D: 09512 ACOUSTIC TILE CEILINGS 5 5 03APR15 09APR15 48 48 4500* 11800

      4600 SUB: 09650 RESILIENT FLOORING 8 8 20MAR15 31MAR15 0 54 3010* 4650*

      4650 APP: 09650 RESILIENT FLOORING 5 5 01APR15 07APR15 0 54 4600* 4700*

      4700 F/D: 09650 RESILIENT FLOORING 10 10 08APR15 21APR15 54 54 4650* 11950

      4750 SUB: 09680 CARPETING 8 8 20MAR15 31MAR15 0 49 3010* 4800*

      4800 APP: 09680 CARPETING 5 5 01APR15 07APR15 0 49 4750* 4850*

      4850 F/D: 09680 CARPETING 10 10 08APR15 21APR15 49 49 4800* 11900

      4900 SUB: 09900 PAINTING 5 5 20MAR15 26MAR15 0 37 3010* 4950*

      4950 APP: 09900 PAINTING 5 5 27MAR15 02APR15 0 37 4900* 5000*

      5000 F/D: 09900 PAINTING 3 3 03APR15 07APR15 37 37 4950* 10900

      5050 SUB: 10520 FIRE EXTINGUISHER CABINETS 8 8 20MAR15 31MAR15 0 57 3010* 5100*

      5100 APP: 10520 FIRE EXTINGUISHER CABINETS 5 5 01APR15 07APR15 0 57 5050* 5150*

      5150 F/D: 10520 FIRE EXTINGUISHER CABINETS 10 10 08APR15 21APR15 44 57 5100* 15800

      5200 SUB: BLINDS 8 8 20MAR15 31MAR15 0 59 3010* 5250*

      5250 APP: BLINDS 5 5 01APR15 07APR15 0 59 5200* 5300*

      5300 F/D: BLINDS 10 10 08APR15 21APR15 59 59 5250* 12180

      5350 SUB: TOILET ACCESSORIES 8 8 20MAR15 31MAR15 0 52 3010* 5400*

      5400 APP: TOILET ACCESSORIES 5 5 01APR15 07APR15 0 52 5350* 5420*

      5420 F/D: TOILET ACCESSORIES 15 15 08APR15 28APR15 39 52 5400* 15800

      5450 SUB: PLUMBING FIXTURES 8 8 09MAR15 18MAR15 0 63 3000* 5500*

      5500 APP: PLUMBING FIXTURES 5 5 19MAR15 25MAR15 0 63 5450* 5550*

      5550 F/D: PLUMBING FIXTURES 10 10 26MAR15 08APR15 49 63 5500* 15300

      5600 DESIGN / FAB: MECH DUCTWORK 15 15 09MAR15 27MAR15 13 13 3000* 9100

      5650 ORDER / DELIVER: MECH VVT BOXES 10 10 09MAR15 20MAR15 20 25 3000* 9300

      5700 SUB: HVAC GRILLES AND DIFFUSERS 10 10 09MAR15 20MAR15 0 46 3000* 5750*

      5750 APP: HVAC GRILLES AND DIFFUSERS 5 5 23MAR15 27MAR15 0 46 5700* 5800*

      5800 F/D: HVAC GRILLES AND DIFFUSERS 5 5 30MAR15 03APR15 43 46 5750* 11600

      5850 SUB: ELECT FIXTURES 5 5 09MAR15 13MAR15 0 38 3000* 5900*

      5900 APP: ELECT FIXTURES 5 5 16MAR15 20MAR15 0 38 5850* 5950*

      5950 F/D: ELECT FIXTURES 15 15 23MAR15 10APR15 38 38 5900* 11550

      6000 SUB: ELECT LIGHTING CONTROL 5 5 09MAR15 13MAR15 0 38 3000* 6050*

2015
FEB MAR APR MAY JUN JUL AUG

SUB: 09512 ACOUSTIC TILE CEILINGS

APP: 09512 ACOUSTIC TILE CEILINGS

F/D: 09512 ACOUSTIC TILE CEILINGS

SUB: 09650 RESILIENT FLOORING

APP: 09650 RESILIENT FLOORING

F/D: 09650 RESILIENT FLOORING

SUB: 09680 CARPETING

APP: 09680 CARPETING

F/D: 09680 CARPETING

SUB: 09900 PAINTING

APP: 09900 PAINTING

F/D: 09900 PAINTING

SUB: 10520 FIRE EXTINGUISHER CABINETS

APP: 10520 FIRE EXTINGUISHER CABINETS

F/D: 10520 FIRE EXTINGUISHER CABINETS

SUB: BLINDS

APP: BLINDS

F/D: BLINDS

SUB: TOILET ACCESSORIES

APP: TOILET ACCESSORIES

F/D: TOILET ACCESSORIES

SUB: PLUMBING FIXTURES

APP: PLUMBING FIXTURES

F/D: PLUMBING FIXTURES

DESIGN / FAB: MECH DUCTWORK

ORDER / DELIVER: MECH VVT BOXES

SUB: HVAC GRILLES AND DIFFUSERS

APP: HVAC GRILLES AND DIFFUSERS

F/D: HVAC GRILLES AND DIFFUSERS

SUB: ELECT FIXTURES

APP: ELECT FIXTURES

F/D: ELECT FIXTURES

SUB: ELECT LIGHTING CONTROL

SUBMITTALS / PROCUREMENT

Sheet 2 of 8



Sheet 3 of 8

Activity

ID

Activity

Description

Resource

ID

Budgeted

Cost

Resource

ID

RESPPLOTAREACal

ID

Orig

Dur

Rem

Dur

Actual

Duration

START FINISH Free

Float

Total

Float

Predecessors Successors

SUBMITTALS / PROCUREMENT

      6050 APP: ELECT LIGHTING CONTROL 5 5 16MAR15 20MAR15 0 38 6000* 6100*

      6100 F/D: ELECT LIGHTING CONTROL 15 15 23MAR15 10APR15 38 38 6050* 11550

      6300 SUB: FIRE SPRINKLER DESIGN/BUILD 10 10 09MAR15 20MAR15 0 50 3000* 6350*

      6350 APP: FIRE SPRINKLER DESIGN/BUILD 10 10 23MAR15 03APR15 50 50 6300* 11700

BEGIN PROJECT / MOBILIZE

      8000 BEGIN PROJECT 0 0 02MAR15 0 0 8100*

      8100 MOBILIZE / TEMPORARY FACILITIES 5 5 02MAR15 06MAR15 0 0 8000* 8200*

1ST FL: TRENCHES / SLAB POUR BACK

      8200 1st: WALL LAYOUT 2 2 09MAR15 10MAR15 0 0 3000*, 8100* 8250*

      8250 PENDING ARCHITECT DIMENSIONS (FURNITURE LAYOUT) 7 7 11MAR15 19MAR15 0 0 8200* 8500*, 8700*

      8500 1st: LAYOUT FLOOR BOXES (ELECT) 1 1 20MAR15 20MAR15 0 0 8250* 8510*

      8510 1st: SAWCUT / EXCAVATE TRENCHES (ELECT) 3 3 23MAR15 25MAR15 0 0 8500* 8520*

      8520 1st: LAY PIPE (ELECT) 5 5 26MAR15 01APR15 0 0 8510* 8530*

      8530 1st: INSPECT (COURTESY INSPECTION ?) (ELECT) 1 1 02APR15 02APR15 0 0 8520* 8540*

      8540 1st: BFILL & COMPACT (ELECT) 2 2 03APR15 06APR15 0 0 8530* 8550*, 8560*

      8550 1st: DRILL/DOWEL & REBAR FOR SLAB (ELECT) 3 3 07APR15 09APR15 0 0 8540* 8570*

      8560 1st: SET ELECT BOXES (EMBEDDED) 2 2 07APR15 08APR15 1 1 8540* 8570

      8570 1st: INSPECT REBAR (COURTESY INSPECTION ?) 1 1 10APR15 10APR15 0 0 8550*, 8560 8780*

      8700 1st: LAYOUT FLOOR PLUMBING 1 1 20MAR15 20MAR15 0 6 8250* 8710*

      8710 1st: SAWCUT / EXCAVATE TRENCHES (PLUMB) 2 2 23MAR15 24MAR15 0 6 8700* 8720*

      8720 1st: LAY PIPE (PLUMB) 2 2 25MAR15 26MAR15 0 6 8710* 8730*

      8730 1st: INSPECT (COURTESY INSPECTION ?) (PLUMB) 1 1 27MAR15 27MAR15 0 6 8720* 8740*

      8740 1st: BFILL & COMPACT (PLUMB) 1 1 30MAR15 30MAR15 0 6 8730* 8750*

      8750 1st: DRILL/DOWEL & REBAR FOR SLAB (PLUMB) 2 2 31MAR15 01APR15 0 6 8740* 8770*

      8770 1st: INSPECT REBAR (COURTESY INSPECTION ?) 1 1 02APR15 02APR15 6 6 8750* 8780

      8780 1st: POUR BACK SLAB (PLUMB & ELECT) 1 1 13APR15 13APR15 0 0 8570*, 8770 9000*, 10010*,
10050*

1ST FLOOR

      9000 1st: HVAC HANGERS 5 5 14APR15 20APR15 0 0 8780* 9100*

      9100 1st: RO-IN HVAC LARGE DUCT 5 5 16APR15 22APR15 0 0 5600, 9000* 9200*, 9300*,
10350*

      9200 1st: RO-IN HVAC BRANCH DUCT 5 5 21APR15 27APR15 7 7 9100* 10500

      9300 1st: SET VAV BOXES 5 5 20APR15 24APR15 0 5 5650, 9100* 9400*

      9400 1st: RO-IN MECH PIPING 5 5 23APR15 29APR15 5 5 9300* 10500

     10010 1st: RO-IN OVERHEAD ELECT 5 5 14APR15 20APR15 0 3 8780* 10150*, 10200*,
10250, 10350

     10050 1st: RO-IN OVERHEAD PLUMB 3 3 14APR15 16APR15 3 30 8780* 10250

2015
FEB MAR APR MAY JUN JUL AUG

APP: ELECT LIGHTING CONTROL

F/D: ELECT LIGHTING CONTROL

SUB: FIRE SPRINKLER DESIGN/BUILD

APP: FIRE SPRINKLER DESIGN/BUILD

BEGIN PROJECT

MOBILIZE / TEMPORARY FACILITIES

1st: WALL LAYOUT

PENDING ARCHITECT DIMENSIONS (FURNITURE LAYOUT)

1st: LAYOUT FLOOR BOXES (ELECT)

1st: SAWCUT / EXCAVATE TRENCHES (ELECT)

1st: LAY PIPE (ELECT)

1st: INSPECT (COURTESY INSPECTION ?) (ELECT)

1st: BFILL & COMPACT (ELECT)

1st: DRILL/DOWEL & REBAR FOR SLAB (ELECT)

1st: SET ELECT BOXES (EMBEDDED)

1st: INSPECT REBAR (COURTESY INSPECTION ?)

1st: LAYOUT FLOOR PLUMBING

1st: SAWCUT / EXCAVATE TRENCHES (PLUMB)

1st: LAY PIPE (PLUMB)

1st: INSPECT (COURTESY INSPECTION ?) (PLUMB)

1st: BFILL & COMPACT (PLUMB)

1st: DRILL/DOWEL & REBAR FOR SLAB (PLUMB)

1st: INSPECT REBAR (COURTESY INSPECTION ?)

1st: POUR BACK SLAB (PLUMB & ELECT)

1st: HVAC HANGERS

1st: RO-IN HVAC LARGE DUCT

1st: RO-IN HVAC BRANCH DUCT

1st: SET VAV BOXES

1st: RO-IN MECH PIPING

1st: RO-IN OVERHEAD ELECT

1st: RO-IN OVERHEAD PLUMB

SUBMITTALS / PROCUREMENT

BEGIN PROJECT / MOBILIZE

1ST FL: TRENCHES / SLAB POUR BACK

1ST FLOOR
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1ST FLOOR

     10150 1st: OVERHEAD DATA & TELE ROUGH-IN 3 3 17APR15 21APR15 0 27 10010* 10250*

     10200 1st: OVERHEAD FIRE ALARM ROUGH-IN 2 2 17APR15 20APR15 1 28 10010* 10250

     10250 1st: CEILING WIRES & TRAPEZES 2 2 22APR15 23APR15 27 27 10010, 10050,
10150*, 10200

11500

     10350 1st: FRAME WALLS & SOFFITS 10 10 23APR15 06MAY15 0 0 9100*, 10010 10380*, 10400*,
10450*, 10460*,

     10380 1st: STRUCT FRAMING FOR OPERABLE WALLS 4 4 05MAY15 08MAY15 1 1 10350* 10700

     10400 1st: ELECT WALL / SOFFIT RO-IN 8 8 28APR15 07MAY15 0 0 10350* 10500, 10550*

     10450 1st: PLUMB WALL RO-IN 3 3 30APR15 04MAY15 2 2 10350* 10500, 10550

     10460 1st: SECURITY WALL ROUGH-IN 5 5 30APR15 06MAY15 0 0 10350* 10500*

     10470 1st: BACKING FOR TV'S & CABINETS 5 5 30APR15 06MAY15 0 0 10350* 10500*

     10500 1st: GYP ONE SIDE 3 3 07MAY15 11MAY15 0 0 9200, 9400, 10400,
10450, 10460*,

10600*

     10550 1st: ROUGH WALL INSPECTION 1 1 08MAY15 08MAY15 0 0 10400*, 10450 10600*

     10600 1st: INSULATE WALLS 2 2 11MAY15 12MAY15 0 0 3450, 10500*,
10550*

10700*

     10700 1st: GYP DOUBLE UP WALLS 3 3 12MAY15 14MAY15 0 0 10380, 10600* 10750*, 10850*,
10870*

     10750 1st: MEASURE MILLWORK 1 1 14MAY15 14MAY15 0 9 10700* 10800*

     10800 1st: FAB / DEL MILLWORK 15 15 15MAY15 05JUN15 0 9 10750* 11150*

     10850 1st: TAPE & FINISH 10 10 15MAY15 29MAY15 0 0 10700* 10900*, 11050

     10870 1st: CAULKING AND SEALANTS 2 2 15MAY15 18MAY15 8 8 10700* 10900

     10900 1st: PRIME & PAINT 5 5 01JUN15 05JUN15 0 0 5000, 10850*,
10870

10910*, 10950*,
11000*, 11020*,

     10910 1st: INSTALL FIRE EXTINGUISHER CABINETS 1 1 08JUN15 08JUN15 16 16 10900* 11900

     10950 1st: ELECT WALL TRIM 5 5 08JUN15 12JUN15 12 12 10900* 11900

     11000 1st: HVAC WALL TRIM 4 4 08JUN15 11JUN15 13 13 10900* 11900

     11020 1st: ELECT FIXTURES (AT OPEN OFFICE AREAS) 2 2 08JUN15 09JUN15 4 4 10900* 11700

     11050 1st: SET DOOR & WINDOW FRAMES 4 4 08JUN15 11JUN15 6 13 3800, 10850,
10900*

11400, 11900

     11150 1st: INSTALL BREAK ROOM CABINETS 3 3 08JUN15 10JUN15 0 9 10800*, 10900 11200*, 11250*

     11200 1st: INSTALL P. LAM COUNTERTOPS 2 2 11JUN15 12JUN15 5 16 11150* 11350

     11250 1st: TEMPLATE / FAB STONE TOPS 5 5 11JUN15 17JUN15 0 9 4400, 11150* 11300*

     11300 1st: INSTALL STONE TOPS 2 2 18JUN15 19JUN15 0 9 11250* 11350*, 11400*

     11350 1st: PLUMB TRIM AT BREAK RM CABINETS 1 1 22JUN15 22JUN15 11 11 11200, 11300* 11950

     11400 1st: TEMPLATE / FAB SPANDREL GLASS 5 5 22JUN15 26JUN15 0 9 11050, 11300* 11450*

     11450 1st: INSTALL SPANDREL GLASS 5 5 29JUN15 06JUL15 9 9 11400* 12300

     11500 1st: CEILING GRID & WALL ANGLES 6 6 03JUN15 10JUN15 0 0 10250, 10900* 11550*, 11600*,
11650*, 11670*

     11550 1st: ELECT FIXTURES (AT CEILING GRID) 7 7 05JUN15 15JUN15 0 0 5950, 6100, 11500* 11700*, 11750

     11600 1st: LAY-IN HVAC DIFFUSERS 4 4 05JUN15 10JUN15 3 3 5800, 11500* 11700, 11750

2015
FEB MAR APR MAY JUN JUL AUG

1st: OVERHEAD DATA & TELE ROUGH-IN

1st: OVERHEAD FIRE ALARM ROUGH-IN

1st: CEILING WIRES & TRAPEZES

1st: FRAME WALLS & SOFFITS

1st: STRUCT FRAMING FOR OPERABLE WALLS

1st: ELECT WALL / SOFFIT RO-IN

1st: PLUMB WALL RO-IN

1st: SECURITY WALL ROUGH-IN

1st: BACKING FOR TV'S & CABINETS

1st: GYP ONE SIDE

1st: ROUGH WALL INSPECTION

1st: INSULATE WALLS

1st: GYP DOUBLE UP WALLS

1st: MEASURE MILLWORK

1st: FAB / DEL MILLWORK

1st: TAPE & FINISH

1st: CAULKING AND SEALANTS

1st: PRIME & PAINT

1st: INSTALL FIRE EXTINGUISHER CABINETS

1st: ELECT WALL TRIM

1st: HVAC WALL TRIM

1st: ELECT FIXTURES (AT OPEN OFFICE AREAS)

1st: SET DOOR & WINDOW FRAMES

1st: INSTALL BREAK ROOM CABINETS

1st: INSTALL P. LAM COUNTERTOPS

1st: TEMPLATE / FAB STONE TOPS

1st: INSTALL STONE TOPS

1st: PLUMB TRIM AT BREAK RM CABINETS

1st: TEMPLATE / FAB SPANDREL GLASS

1st: INSTALL SPANDREL GLASS

1st: CEILING GRID & WALL ANGLES

1st: ELECT FIXTURES (AT CEILING GRID)

1st: LAY-IN HVAC DIFFUSERS

1ST FLOOR
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1ST FLOOR

     11650 1st: FIRE SPRINKLERS DROPS 2 2 05JUN15 08JUN15 5 5 11500* 11700, 11750

     11670 1st: OVERHEAD DATA & TELE ROUGH-IN 4 4 05JUN15 10JUN15 3 3 11500* 11700

     11700 1st: CEILING INSPECTION (FIRE) 1 1 16JUN15 16JUN15 0 0 6350, 11020,
11550*, 11600,

11750*

     11750 1st: CEILING INSPECTION (ABOVE GRID MEP) 1 1 17JUN15 17JUN15 0 0 11550, 11600,
11650, 11700*

11800*

     11800 1st: LAY-IN CEILING TILE 3 3 18JUN15 22JUN15 0 0 4550, 11750* 11810*, 11850*,
11900

     11810 1st: INTERIOR MILLWORK & CABINETS 3 3 22JUN15 24JUN15 0 0 11800* 11820*

     11820 1st: INSTALL  COUNTER TOPS 2 2 25JUN15 26JUN15 0 0 11810* 11830*

     11830 1st: INSTALL PLUMBING TRIM 2 2 29JUN15 30JUN15 0 0 11820* 11900*

     11850 1st: TRIM / LIGHTS / SIGNAGE UNDER CEILING TILE 3 3 22JUN15 24JUN15 4 4 11800* 11900

     11900 1st: FLOOR COVERING 5 5 01JUL15 08JUL15 0 0 4850, 10910, 10950,
11000, 11050,

11910*, 11920*,
11930*, 11940*,

     11910 1st: VINYL BASE 2 2 09JUL15 10JUL15 5 5 11900* 12300

     11920 1st: ELECT FLOOR MONUMENTS 2 2 09JUL15 10JUL15 5 5 11900* 12300

     11930 1st: JANITORIAL CLEAN 2 2 09JUL15 10JUL15 5 5 11900* 12300

     11940 1st: REMOVE TEMP PROTECTION 1 1 09JUL15 09JUL15 6 6 11900* 12300

     11950 1st: PAINT TOUCH-UP 2 2 09JUL15 10JUL15 0 0 4700, 11350,
11900*

12000*, 12050*,
12160*, 12180

     11960 1st: INSTALL OPERABLE WALLS 2 2 09JUL15 10JUL15 5 5 11900* 12300

     12000 1st: DOORS & HARDWARE 2 2 13JUL15 14JUL15 3 3 3750, 3950, 4100,
11950*

12300

     12050 1st: INTERIOR GLAZING 5 5 13JUL15 17JUL15 0 0 4250, 11950* 12180*, 12300*

     12160 1st: INTERIOR MILLWORK (LOBBY) 5 5 13JUL15 17JUL15 0 0 3300, 11950* 12300*

     12180 1st: INSTALL BLINDS 2 2 16JUL15 17JUL15 0 0 5300, 11950,
12050*

12300*

     12300 1st: PUNCH LIST WALK-THRU 1 1 20JUL15 20JUL15 0 0 11450, 11910,
11920, 11930,

12350*, 12400*

     12350 1st: PUNCH LIST PICK-UP 5 5 21JUL15 27JUL15 0 0 12300* 12900*

     12400 1st: INSTALL / HOOK-UP (TELE/DATA) FURNITURE 5 5 21JUL15 27JUL15 0 0 12300* 12500*, 97200

     12500 1st: ELECTRICAL HOOK-UP FURNITURE 5 5 21JUL15 27JUL15 0 0 12400* 12900*

     12900 1st FLOOR COMPLETE 0 0 27JUL15 0 0 12350*, 12500* 97050*, 97150*

1ST FL TOILET AREA

     14000 1st: CERAMIC TILE FLOOR & WALLS (TOILET AREA) 6 6 08JUN15 15JUN15 0 13 10900* 15000*

     15000 1st: INSTALL SUB TOPS (TOILET) 1 1 16JUN15 16JUN15 0 13 14000* 15100*

     15100 1st: TEMPLATE SUB-TOPS (TOILET) 1 1 17JUN15 17JUN15 0 13 15000* 15200*, 15300*

     15200 1st: FAB STONE COUNTERTOPS (TOILET) 3 3 18JUN15 22JUN15 0 13 15100* 15600*

     15300 1st: INSTALL PLUMBING TOILETS / URINALS 2 2 18JUN15 19JUN15 0 14 5550, 15100* 15500*, 15600

     15500 1st: ELECTRICAL TRIM (TOILET) 3 3 22JUN15 24JUN15 24 24 15300* 97200

     15600 1st: INSTALL STONE COUNTER TOPS (TOILET) 1 1 23JUN15 23JUN15 0 13 15200*, 15300 15700*, 15800*

2015
FEB MAR APR MAY JUN JUL AUG

1st: FIRE SPRINKLERS DROPS

1st: OVERHEAD DATA & TELE ROUGH-IN

1st: CEILING INSPECTION (FIRE)

1st: CEILING INSPECTION (ABOVE GRID MEP)

1st: LAY-IN CEILING TILE

1st: INTERIOR MILLWORK & CABINETS

1st: INSTALL  COUNTER TOPS

1st: INSTALL PLUMBING TRIM

1st: TRIM / LIGHTS / SIGNAGE UNDER CEILING TILE

1st: FLOOR COVERING

1st: VINYL BASE

1st: ELECT FLOOR MONUMENTS

1st: JANITORIAL CLEAN

1st: REMOVE TEMP PROTECTION

1st: PAINT TOUCH-UP

1st: INSTALL OPERABLE WALLS

1st: DOORS & HARDWARE

1st: INTERIOR GLAZING

1st: INTERIOR MILLWORK (LOBBY)

1st: INSTALL BLINDS

1st: PUNCH LIST WALK-THRU

1st: PUNCH LIST PICK-UP

1st: INSTALL / HOOK-UP (TELE/DATA) FURNITURE

1st: ELECTRICAL HOOK-UP FURNITURE

1st FLOOR COMPLETE

1st: CERAMIC TILE FLOOR & WALLS (TOILET AREA)

1st: INSTALL SUB TOPS (TOILET)

1st: TEMPLATE SUB-TOPS (TOILET)

1st: FAB STONE COUNTERTOPS (TOILET)

1st: INSTALL PLUMBING TOILETS / URINALS

1st: ELECTRICAL TRIM (TOILET)

1st: INSTALL STONE COUNTER TOPS (TOILET)

1ST FLOOR

1ST FL TOILET AREA
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Activity

ID

Activity

Description

Resource

ID

Budgeted

Cost

Resource

ID

RESPPLOTAREACal

ID

Orig

Dur

Rem

Dur

Actual

Duration

START FINISH Free

Float

Total

Float

Predecessors Successors

1ST FL TOILET AREA

     15700 1st: INSTALL SINKS (TOILET) 1 1 24JUN15 24JUN15 2 15 15600* 16000

     15800 1st: INSTALL MIRRORS AND ACCESSORIES 2 2 24JUN15 25JUN15 0 13 5150, 5420, 15600* 15900*, 16000

     15900 1st: INSTALL DOORS / SIGNS (TOILET) 2 2 25JUN15 26JUN15 0 13 15800* 16000*

     16000 1st: INSTALL COUNTER TOP SKIRTS (TOILET) 1 1 29JUN15 29JUN15 13 13 15700, 15800,
15900*

12300

5TH FLOOR

     17000 5th: WALL LAYOUT 3 3 13MAR15* 17MAR15 0 9 18000*, 18500*

     18000 5th: PAINT MONOKOTE 3 3 18MAR15 20MAR15 0 9 17000* 19000*

     18500 5th: PENDING DUCT FABRICATION / DELIVERY 3 3 18MAR15 20MAR15 0 9 17000* 19000*

     18600 SUM: TYPICAL FLOOR DURATION DUCT TO FINISH 65* 65* 23MAR15 22JUN15 0 9 19000* 22900*

     19000 5th: HVAC HANGERS 5 5 23MAR15 27MAR15 0 9 18000*, 18500* 18600*, 19100*,
30000*

     19100 5th: RO-IN HVAC LARGE DUCT 5 5 25MAR15 31MAR15 0 9 19000* 19200*, 19300*,
20010*, 20050*,

     19200 5th: RO-IN HVAC BRANCH DUCT 5 5 30MAR15 03APR15 5 14 19100* 20500

     19300 5th: SET VAV BOXES 5 5 27MAR15 02APR15 0 12 19100* 19400*

     19400 5th: RO-IN MECH PIPING 5 5 01APR15 07APR15 3 12 19300* 20500

     20010 5th: RO-IN OVERHEAD ELECT 5 5 27MAR15 02APR15 0 9 19100* 20150*, 20200*,
20250, 20350*

     20050 5th: RO-IN OVERHEAD PLUMB 3 3 27MAR15 31MAR15 3 29 19100* 20250

     20150 5th: OVERHEAD DATA & TELE ROUGH-IN 3 3 01APR15 03APR15 0 26 20010* 20250*

     20200 5th: OVERHEAD FIRE ALARM ROUGH-IN 2 2 01APR15 02APR15 1 27 20010* 20250

     20250 CEILING WIRES & TRAPEZES 2 2 06APR15 07APR15 17 26 20010, 20050,
20150*, 20200

21500

     20350 FRAME WALLS & SOFFITS 5 5 02APR15 08APR15 0 9 19100, 20010* 20400*, 20450*,
20460*, 20470*

     20400 ELECT WALL / SOFFIT RO-IN 5 5 06APR15 10APR15 0 9 20350* 20500*, 20550*

     20450 PLUMB WALL RO-IN 3 3 06APR15 08APR15 2 11 20350* 20500, 20550

     20460 SECURITY WALL ROUGH-IN 5 5 06APR15 10APR15 0 9 20350* 20500*

     20470 BACKING FOR TV'S & CABINETS 5 5 06APR15 10APR15 0 9 20350* 20500*

     20500 GYP ONE SIDE 2 2 13APR15 14APR15 0 9 19200, 19400,
20400*, 20450,

20600*

     20550 ROUGH WALL INSPECTION 1 1 13APR15 13APR15 1 10 20400*, 20450 20600

     20600 INSULATE WALLS 2 2 15APR15 16APR15 0 9 20500*, 20550 20700*

     20700 GYP DOUBLE UP WALLS 2 2 16APR15 17APR15 0 9 20600* 20750*, 20850*,
20870*

     20750 MEASURE MILLWORK 1 1 20APR15 20APR15 0 12 20700* 20800*

     20800 FAB / DEL MILLWORK 15 15 21APR15 11MAY15 0 12 20750* 21150*

     20850 TAPE & FINISH 7 7 20APR15 28APR15 0 9 20700* 20900*, 21050

     20870 CAULKING AND SEALANTS 2 2 20APR15 21APR15 5 14 20700* 20900

     20900 PRIME & PAINT 3 3 29APR15 01MAY15 0 9 20850*, 20870 20910*, 20950*,
21000*, 21020*,

2015
FEB MAR APR MAY JUN JUL AUG

1st: INSTALL SINKS (TOILET)

1st: INSTALL MIRRORS AND ACCESSORIES

1st: INSTALL DOORS / SIGNS (TOILET)

1st: INSTALL COUNTER TOP SKIRTS (TOILET)

5th: WALL LAYOUT

5th: PAINT MONOKOTE

5th: PENDING DUCT FABRICATION / DELIVERY

SUM: TYPICAL FLOOR DURATION DUCT TO FINISH

5th: HVAC HANGERS

5th: RO-IN HVAC LARGE DUCT

5th: RO-IN HVAC BRANCH DUCT

5th: SET VAV BOXES

5th: RO-IN MECH PIPING

5th: RO-IN OVERHEAD ELECT

5th: RO-IN OVERHEAD PLUMB

5th: OVERHEAD DATA & TELE ROUGH-IN

5th: OVERHEAD FIRE ALARM ROUGH-IN

CEILING WIRES & TRAPEZES

FRAME WALLS & SOFFITS

ELECT WALL / SOFFIT RO-IN

PLUMB WALL RO-IN

SECURITY WALL ROUGH-IN

BACKING FOR TV'S & CABINETS

GYP ONE SIDE

ROUGH WALL INSPECTION

INSULATE WALLS

GYP DOUBLE UP WALLS

MEASURE MILLWORK

FAB / DEL MILLWORK

TAPE & FINISH

CAULKING AND SEALANTS

PRIME & PAINT

1ST FL TOILET AREA

5TH FLOOR
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Activity

ID

Activity

Description

Resource

ID

Budgeted

Cost

Resource

ID

RESPPLOTAREACal

ID

Orig

Dur

Rem

Dur

Actual

Duration

START FINISH Free

Float

Total

Float

Predecessors Successors

5TH FLOOR

     20910 INSTALL FIRE EXTINGUISHER CABINETS 1 1 04MAY15 04MAY15 16 25 20900* 21900

     20950 ELECT WALL TRIM 4 4 04MAY15 07MAY15 13 22 20900* 21900

     21000 HVAC WALL TRIM 3 3 04MAY15 06MAY15 14 23 20900* 21900

     21020 ELECT FIXTURES (AT OPEN OFFICE AREAS) 4 4 04MAY15 07MAY15 2 11 20900* 21700

     21050 SET DOOR & WINDOW FRAMES 5 5 04MAY15 08MAY15 11 21 20850, 20900* 21400, 21900

     21150 INSTALL BREAK ROOM CABINETS 3 3 12MAY15 14MAY15 0 12 20800*, 20900 21200*, 21250*

     21200 INSTALL P. LAM COUNTERTOPS 2 2 15MAY15 18MAY15 5 19 21150* 21350

     21250 TEMPLATE / FAB STONE TOPS 5 5 15MAY15 21MAY15 0 12 21150* 21300*

     21300 INSTALL STONE TOPS 2 2 22MAY15 26MAY15 0 12 21250* 21350*, 21400*

     21350 PLUMB TRIM AT BREAK RM CABINETS 1 1 27MAY15 27MAY15 5 14 21200, 21300* 21950

     21400 TEMPLATE / FAB SPANDREL GLASS 5 5 27MAY15 02JUN15 0 12 21050, 21300* 21450*

     21450 INSTALL SPANDREL GLASS 5 5 03JUN15 09JUN15 3 12 21400* 22300

     21500 CEILING GRID & WALL ANGLES 4 4 01MAY15 06MAY15 0 9 20250, 20900* 21550*, 21600*,
21650*, 21670*

     21550 ELECT FIXTURES (AT CEILING GRID) 5 5 05MAY15 11MAY15 0 9 21500* 21700*, 21750

     21600 LAY-IN HVAC DIFFUSERS 3 3 05MAY15 07MAY15 2 11 21500* 21700, 21750

     21650 FIRE SPRINKLERS DROPS 2 2 05MAY15 06MAY15 3 12 21500* 21700, 21750

     21670 OVERHEAD DATA & TELE ROUGH-IN 3 3 05MAY15 07MAY15 2 11 21500* 21700

     21700 CEILING INSPECTION (FIRE) 1 1 12MAY15 12MAY15 0 9 21020, 21550*,
21600, 21650,

21750*

     21750 CEILING INSPECTION (ABOVE GRID MEP) 1 1 13MAY15 13MAY15 0 9 21550, 21600,
21650, 21700*

21800*

     21800 LAY-IN CEILING TILE 3 3 14MAY15 18MAY15 0 9 21750* 21810*, 21850*,
21900

     21810 INTERIOR MILLWORK & CABINETS 2 2 19MAY15 20MAY15 0 9 21800* 21820*

     21820 INSTALL  COUNTER TOPS 2 2 21MAY15 22MAY15 0 9 21810* 21830*

     21830 INSTALL PLUMBING TRIM 2 2 26MAY15 27MAY15 0 9 21820* 21900*

     21850 TRIM / LIGHTS / SIGNAGE UNDER CEILING TILE 3 3 18MAY15 20MAY15 4 13 21800* 21900

     21900 FLOOR COVERING 5 5 28MAY15 03JUN15 0 9 20910, 20950,
21000, 21050,

21910*, 21920*,
21930*, 21940*,

     21910 VINYL BASE 2 2 04JUN15 05JUN15 5 14 21900* 22300

     21920 1st: ELECT FLOOR MONUMENTS 2 2 04JUN15 05JUN15 5 14 21900* 22300

     21930 JANITORIAL CLEAN 2 2 04JUN15 05JUN15 5 14 21900* 22300

     21940 REMOVE TEMP PROTECTION 1 1 04JUN15 04JUN15 6 15 21900* 22300

     21950 PAINT TOUCH-UP 2 2 04JUN15 05JUN15 0 9 21350, 21900* 22000*, 22050*,
22180

     21960 INSTALL OPERABLE WALLS 2 2 04JUN15 05JUN15 5 14 21900* 22300

     22000 DOORS & HARDWARE 2 2 08JUN15 09JUN15 3 12 21950* 22300

     22050 INTERIOR GLAZING 5 5 08JUN15 12JUN15 0 9 21950* 22180*, 22300*

2015
FEB MAR APR MAY JUN JUL AUG

INSTALL FIRE EXTINGUISHER CABINETS

ELECT WALL TRIM

HVAC WALL TRIM

ELECT FIXTURES (AT OPEN OFFICE AREAS)

SET DOOR & WINDOW FRAMES

INSTALL BREAK ROOM CABINETS

INSTALL P. LAM COUNTERTOPS

TEMPLATE / FAB STONE TOPS

INSTALL STONE TOPS

PLUMB TRIM AT BREAK RM CABINETS

TEMPLATE / FAB SPANDREL GLASS

INSTALL SPANDREL GLASS

CEILING GRID & WALL ANGLES

ELECT FIXTURES (AT CEILING GRID)

LAY-IN HVAC DIFFUSERS

FIRE SPRINKLERS DROPS

OVERHEAD DATA & TELE ROUGH-IN

CEILING INSPECTION (FIRE)

CEILING INSPECTION (ABOVE GRID MEP)

LAY-IN CEILING TILE

INTERIOR MILLWORK & CABINETS

INSTALL  COUNTER TOPS

INSTALL PLUMBING TRIM

TRIM / LIGHTS / SIGNAGE UNDER CEILING TILE

FLOOR COVERING

VINYL BASE

1st: ELECT FLOOR MONUMENTS

JANITORIAL CLEAN

REMOVE TEMP PROTECTION

PAINT TOUCH-UP

INSTALL OPERABLE WALLS

DOORS & HARDWARE

INTERIOR GLAZING

5TH FLOOR
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Activity

ID

Activity

Description

Resource

ID

Budgeted

Cost

Resource

ID

RESPPLOTAREACal

ID

Orig

Dur

Rem

Dur

Actual

Duration

START FINISH Free

Float

Total

Float

Predecessors Successors

5TH FLOOR

     22180 INSTALL BLINDS 2 2 11JUN15 12JUN15 0 9 21950, 22050* 22300*

     22300 PUNCH LIST WALK-THRU 1 1 15JUN15 15JUN15 0 9 21450, 21910,
21920, 21930,

22350*, 22400*

     22350 PUNCH LIST PICK-UP 5 5 16JUN15 22JUN15 0 9 22300* 22900*

     22400 INSTALL / HOOK-UP (TELE/DATA) FURNITURE 5 5 16JUN15 22JUN15 0 9 22300* 22500*

     22500 ELECTRICAL HOOK-UP FURNITURE 5 5 16JUN15 22JUN15 0 9 22400* 22900*

     22900 5th  FLOOR COMPLETE 0 0 22JUN15 0 9 18600*, 22350*,
22500*

30000*, 97010

4TH FL: CONDENSED FOR THIS PRESENTATION

     30000 4TH FL TYPICAL DURATION 65 65 30MAR15 29JUN15 0 9 19000*, 22900* 40000*, 40000*

3RD FL: CONDENSED FOR THIS PRESENTATION

     40000 3RD FL: TYPICAL DURATION 65 65 06APR15 07JUL15 0 9 30000*, 30000* 50000*, 50000*

2ND FL: CONDENSED FOR THIS PRESENTATION

     50000 2ND FL: TYPICAL DURATION 65 65 13APR15 14JUL15 0 9 40000*, 40000* 97010*, 97050

FINAL INSPECTIONS / MOVE-IN

     97010 SIGNAGE 2 2 15JUL15 16JUL15 16 16 11900, 22900,
50000*

     97050 (FIRE) LIFE SAFETY INSPECTION 1 1 28JUL15 28JUL15 0 0 12900*, 50000 97100*

     97100 FIRE ALARM INSPECTION 1 1 29JUL15 29JUL15 0 0 97050* 97200*

     97150 FINAL CLEAN-UP 4 4 28JUL15 31JUL15 0 0 12900* 97400*

     97200 BUILDING FINAL INSPECTIONS 2 2 30JUL15 31JUL15 0 0 12400, 15500,
97100*

97390

     97390 MOVE-IN (COMPLETE BLDG 2, 3 AND CONNECTOR) 1 1 01AUG15* 01AUG15 0 0 97200 97400*

     97400 PUNCH LIST / FINAL PICK-UP 5 5 03AUG15 07AUG15 0 0 97150*, 97390*

2015
FEB MAR APR MAY JUN JUL AUG

INSTALL BLINDS

PUNCH LIST WALK-THRU

PUNCH LIST PICK-UP

INSTALL / HOOK-UP (TELE/DATA) FURNITURE

ELECTRICAL HOOK-UP FURNITURE

5th  FLOOR COMPLETE

4TH FL TYPICAL DURATION

3RD FL: TYPICAL DURATION

2ND FL: TYPICAL DURATION

SIGNAGE

(FIRE) LIFE SAFETY INSPECTION

FIRE ALARM INSPECTION

FINAL CLEAN-UP

BUILDING FINAL INSPECTIONS

MOVE-IN (COMPLETE BLDG 2, 3 AND CONNECTOR)

PUNCH LIST / FINAL PICK-UP

5TH FLOOR

4TH FL: CONDENSED FOR THIS PRESENTATION

3RD FL: CONDENSED FOR THIS PRESENTATION

2ND FL: CONDENSED FOR THIS PRESENTATION

FINAL INSPECTIONS / MOVE-IN
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